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Extended Abstract

Introduction:

Schools will be able to perform the dangerous task that they have to carry out efficiently if they are a healthy,
dynamic and effective organization. Effectiveness is a complex term, controversial and difficult to understand
and define, and it is a broad and broad topic that has an important effect on various types of group structures
(Malki Avarsin and Soodi, 2018). Research on effective schools is one of the major initiatives to improve
education and upbringing. It is done in most countries today. Effective effort is the main contribution of all
organizations. In such a way that most of the researches conducted in the field of management and organization
have addressed it consciously or unconsciously and directly or indirectly. They are always trying to find ways to
adjust their organization so that they can increase effectiveness (Naghipour Asl et al., 2014). Due to the
increasing scientific, cultural and social developments, today's society needs more effective schools in the
education of children and youth, because the more effective schools are, the better they can cope with the
complexities of the current world. In this sense, it is more necessary to identify the factors affecting the
effectiveness of school management in today's changing world. If schools are effective, they can train effective
people and in this way provide the basis for the prosperity and growth of people and the progress of society.
Therefore, taking into account the mentioned points, the main problem of the present research is to show what
are the characteristics of effective schools using the synthesis research approach, according to the research done
in the literature and the theoretical background related to the research topic. Therefore, the aim of the current
research is to synthesize the literature related to identifying the characteristics of effective schools using the
synthesis approach.

Methodology:

This research is placed in the qualitative research group in terms of its practical purpose and in terms of the
nature of the data and the style of analysis. The data collection method in this research is based on documentary
information and the data collection tool is past documents. In the current research, the statistical population was
63 published studies (articles, theses, dissertations) in reliable domestic and foreign scientific databases, which
were searched based on the keywords of effective schools in order to obtain a theoretical sample that would
cause theoretical saturation. The time range of 2001 to 2022 was considered to search for keywords. In terms of
sampling, 21 relevant studies were selected using a targeted approach. The validity basis of this research was the
opinion of experts. Cohen's kappa agreement test was used to measure reliability in this research. The method of
conducting this research is hybrid. Metasynthesis is one of the methods of meta-study. A meta-study is an in-
depth analysis of research work done in a particular field. Meta-study is divided into four parts: meta-analysis
(quantitative analysis of past research findings), meta-composition (qualitative analysis of past research
findings), meta-methodology (methodological analysis of past research) and meta-theory (analysis of past
research theories). Metasynthesis refers to the translation of qualitative studies to each other and to the deep
understanding of the researcher. Translations do not only refer to individual interpretations, but also clarify
differences between different studies and enable researchers to simultaneously understand how different studies
are related to each other.

Results:

In the final step of the metasynthesis process, the findings from the previous steps are presented. In this step, the
findings from the previous steps are presented in the form of a conceptual model. In this research, based on the
analysis results, 10 key categories and 64 codes were identified and their quality test was confirmed. The
conceptual model of the characteristics of effective schools is presented in the figure. The results of the analysis
showed that effective management and leadership, effective school teacher, professional learner, school
structure, participation of colleagues and parents, effective curriculum, effective evaluation, effective
organizational atmosphere and culture, effective teaching and physical facilities are among the most important
characteristics of effective schools. be Considering the effectiveness of schools in the return of human
investment and its importance in the advancement of science and technology, the need to pay attention to the
characteristics of effective schools is felt day by day.

Discussion and conclusion

The current research was conducted in order to identify the characteristics of effective schools using the
synthesis research approach. This research is one of the first researches that has comprehensively and widely
identified the characteristics of effective schools through the combination of studies, and has provided new
insight into the indicators of effective schools that can be effective in the way of managing and leading schools.
The findings of the current research show that the characteristics of effective schools consist of ten general
categories.

Effective management and leadership: In explaining these findings, it can be said that in an effective school, the
manager acts as an educational leader and effectively tries to establish positive interactions between teachers,

Journal of Applied Educational Leadership 100



Identifying the Characteristics of Effective Schools Using the Synthesis Research Approach

parents and coaches. Also, the manager has the characteristics of effectiveness. It uses education in educational
programs. In fact, the role of the manager and leader as an expression of the school's mission is decisive in the
effectiveness of schools.

Effective school teacher: In explaining these findings, it can be said that teachers play a fundamental role in the
education process as the most important element of education. Acquainting teachers with personality traits and
active teaching methods will help the effectiveness of the school. If the teacher reaches the educational goals, he
has actually acted effectively.

Professional learner: in the explanation of these findings, it can be said that as much as learners move according
to specific programs and allocate enough time for educational activities, they achieve their educational goals to
the same extent and this helps the effectiveness of schools. .

School structure: In explaining these findings, it can be said that the more the organizational structure of schools
leaves the bureaucratic and mechanical state and moves towards a flexible structure, the higher the efficiency of
teachers and managers in performing their job duties will be.

Participation of colleagues and parents: In explaining these findings, it can be said that collective participation in
decision-making and solving educational and educational problems is necessary to achieve the organizational
and social goals of schools. Effective curriculum: in the explanation of these findings, it can be said that simply
emphasizing the obvious curriculum will distance schools from educational and educational goals. Therefore,
special attention should be paid to the hidden curriculum.

Effective evaluation: in explaining these findings, it can be said that teachers and managers should have a
qualitative evaluation of the education process in addition to quantitative evaluation, and through evaluation,
provide the necessary feedback to modify the program.

Effective organizational atmosphere and culture: In explaining these findings, it can be said that the more
supportive and respectful the school atmosphere is, the more teachers and students feel comfortable and can
freely present their views and criticisms to the administrators.

Effective teaching: In explaining these findings, it can be said that the use of the latest teaching methods is
necessary for the educational and educational progress of students and the realization of schools' goals. Also, the
level of knowledge and expertise of teachers is very effective in achieving the educational goals of the school
and students.

Physical facilities: In explaining these findings, it can be said that access to hardware and software facilities
helps schools a lot in achieving educational goals, and it is necessary to be familiar with new technologies.

Reference:
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