ISSN (Print): 2717-4484 - ISSN (Online): 2717-4492

Research Paper

L)

The Model of Learning-Centered Leadership in Iran's Elementary Schools

Khalil Zandi

" Siamak Sadeghi® 2

1. Assistant Professor, Department of Educational Administration, Farhangian University, Tehran, Iran.

2. Ph.D. Student in Educational Management, Bu Ali Sina University, Hamedan, Iran.

Article Info:
Received: 2023/06/11
Accepted: 2023/10/11
PP: 1-16

Use your device to scan and
read the article online:

10.22098/AEL.2023.13
073.1291

Keywords:
Leadership,
Learning,
Learning-centered
Leadership.

Abstract

Background and Objective: In recent years, learning-centered leadership
has been welcomed by educational thinkers and researchers. The purpose of
this research was to determine the dimensions, components and indicators
of learning-centered leadership in elementary schools of Iran.

research methodology: The method of research was thematic analysis.
The participants in this research were 10 elementary school teachers across
the country who selected using the purposeful sampling approach and the
snowball sampling method. Data collection tool was a semi-structured
interview and its Trustworthiness confirmed based on the four criteria of
Credibility, Dependability, Confirmability and Transformability.

Findings: The results of research were designing a model for learning-
centered leadership consisting of 60 indicators, 20 sub-themes and 9 main
themes. The main themes included: development of a learning vision,
developmental supervision, supporting of teacher professional development,
development of professional learning communities, supporting pedagogical
activities, learning-teaching modeling, creating a home-school interaction
atmosphere based on learning, providing learning resources, and special
attention to students with learning difficulties.

Conclusion: The results of this research can facilitate the movement from
the traditional meaning of educational leadership to its new understanding.
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Extended Abstract

Introduction:

The focus on school leadership as a central component of school reform and student achievement, and the

development of accountability policies for school leaders have refined research on leadership in education
(Wright, 2020); So that definition of leadership from its traditional meaning which is mainly based on executive
and political roles, has changed to a newer concept namely learning-centered leadership, which focuses on
supporting teacher professional development and improving student learning (Farnsworth, et al, 2019; Liu, et al,
2016 a). Learning-centered leadership is defined as “intentional efforts to inspire, guide, direct, support and
participates in teacher learning with the goal of increasing professional knowledge and promoting school
effectiveness” (Alazmi & Hammad, 2021). Learning-centered leaders enhance the capacity of the school to
sustain well-defined, rigorous and continuous learning for both students and teaching staff (Kulophas &
Hallinger, 2020). These leaders devote considerable energy to the development, articulation, implementation,
and stewardship of a vision of learning that is shared and supported by the school community (Murphy, et al,
2007).
Despite the focus of international studies on Learning-centered leadership, it seems that this concept has not
been considered in domestic studies, and there is a lack of models or conceptualizations about learning-centered
leadership. In fact, despite the fact that more than a decade has passed since the introduction of the theory of
learning-centered leadership in field of educational leadership and management, there is very little empirical
evidence about this variable in Iran. Therefore, the main purpose of this research is to determine the components
of learning-centered leadership in elementary schools in Iran. In order to explaining the learning-centered
leadership model, following questions were examined:

1) What are the indicators of learning-centered leadership model?
2) What are the sub-themes of the learning-centered leadership model?
3) What are the main themes of the learning-centered leadership model?

Methodology:

This research is based on interpretative paradigm and with regarding to nature, purpose, approach, and
method, it is respectively: exploratory, applied, inductive, and qualitative. In addition, thematic analysis selected
as research strategy. Thematic analysis is a method for analyzing qualitative data that involves reading through a
set of data and looking for patterns in the meaning of the data to find themes. The reason for using this method
was its high flexibility for extracting and inferring hidden themes in the qualitative data set. The participants in
this research were 10 primary school teachers in the country. Purposeful sampling and snowball sampling were
used to select the sample. The data collection tool was a semi-structured interview, and each interview was
about 50 to 70 minutes. The Trustworthiness of the interviews was confirmed based on the four criteria of
Credibility, Dependability, Confirmability and Transformability.

Results:
The results of research were designing a model for learning-centered leadership consisting of 60 concepts,
20 sub-themes and 9 main themes. Each of the main themes are described below:

Development of a learning vision:
According to this theme, the learning-centered leader with the participation of teachers creates clear,
measurable and realistic learning goals for the school, and always follows up on the realization of these goals.

Developmental supervision:

As a developmental supervision, the learning-centered leader visits classrooms in a planned manner and
offers effective feedback and suggestions according to the developmental level and professional needs of the
teachers. During this process, the leader provides an atmosphere that teachers express their professional
concerns and challenges without worry and achieve practical solutions to improve teaching with the cooperation
of the principal.

Supporting of teacher professional development:

According to this theme, the learning-centered leader always encourages teachers to learn new and more
efficient methods and using these methods in the classroom. Such leader gives teachers enough opportunities to
utilization new methods in teaching.

Development of professional learning communities:
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The learning-centered leader pays special attention to collaborative activities and creates an atmosphere
based on collaborative learning through mechanisms such as research teaching, encouraging teachers to share
their experiences with each other, and learning meetings.

Supporting the development of pedagogical activities:
In this role, the learning-centered leader encourages teachers to use content, teaching methods, and learning
assessment practices that connect school life with life outside of school.

Learning-teaching modeling:
Based on this theme, the learning-centered leader has a proper understanding of the phenomena affecting
learning and shows her passion for continuous learning.

Creating an atmosphere of home and school interaction based on learning:
The learning-centered leader has a deep belief in the role of parents in increasing students' learning, and
therefore tries to create an atmosphere of interaction between home and school based on learning.

Providing learning resources:
The learning-centered leader pays special attention to providing educational aids and facilities necessary for
learning according to the needs of students and teachers.

Attention to students with learning problems:
The learning-centered leader is responsible for the learning of every student. He participates with the
teachers and educational staff of the school in order to improve the learning of students with learning problems.

Discussion and conclusion
The results of research were designing a model for learning-centered leadership consisting of 60 concepts, 20

sub-themes and 9 main themes. The main themes included: development of a learning vision, developmental
supervision, supporting of teacher professional development, development of professional learning
communities, supporting pedagogical activities, learning-teaching modeling, creating a home-school interaction
atmosphere based on learning, providing learning resources, and special attention to students with learning
difficulties.

One of the implications of the current findings is facilitate the movement path from the traditional meaning of
educational leadership to its newer concept. In fact, the identified themes are all focused on improving the
learning of teachers and students. This feature shows that the theories of educational leadership and school
managers should be focused not only on the executive and general management functions, but also on the
learning axis.
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