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Extended Abstract

Introduction:

Educational leadership is a broad concept that basically refers to any leadership in education (Elo & Uljens,
2022), despite differences in its conceptualization (Adams et al, 2017). Educational leadership occurs in global
(e.g., comparative standardized assessment), national (e.g., government decisions on national curricula), and
local contexts, such as in organizations and individual classrooms (Elo & Uljens, 2022).

Effective educational leadership is characterized by a range of characteristics and behaviors that contribute to
the successful management and leadership of educational institutions. A key characteristic of leadership is
vision, which involves creating a clear and inspiring vision for the school or educational organization. Effective
leaders articulate a compelling mission and goals and create a sense of purpose and direction for all
stakeholders. They also have strong communication skills, interacting with staff, students, parents and the wider
community to build relationships and foster a shared understanding of the vision (Gardner-McTaggart, 2022).
The findings of some studies indicate the fact that most of the school administrators' time is spent on
unimportant tasks such as procurement and administrative tasks, and our administrators devote very little time to
more basic tasks such as planning educational activities. Perhaps the reason for the emergence of such a
situation is either the lack of leadership and management skills in school principals, or the lack of opportunity to
deal with matters related to educational leadership, assuming that principals have the characteristics due to
dealing with executive and procurement matters (Nasiri, 2016). In the 21st century, school leadership is one of
the requirements as the biggest and most important aspect of school life in improving the school and developing
the achievements of its learners (Kamal et al 2020). In this sense, quality improvement and creating fundamental
changes in schools depends not only on the quality and managerial and specialized qualifications of managers,
but is also greatly affected by their leadership skills (Haj Khazima et al, 2021).

Today, the principal's leadership is one of the basic necessities of schools in the country. School principals will
not be able to achieve the goals of schools without playing the role of educational leadership. New research on
school effectiveness has focused the attention of policymakers and researchers on the educational leadership of
principals. So that the field and research patterns to create a global knowledge base of educational leadership are
increasing in most countries. Therefore, revising the meaning and concept of educational management and
dealing with educational leadership with regard to the future needs of the society and stakeholders is becoming
more apparent.

Methodology:

The method of the current research is applied in terms of its purpose and in terms of the method of data
collection, it is qualitative and of the document analysis type; which was done using the inference method based
on the analysis of concepts and reconceptualization. This method is a type of meta-analysis or synthesis of
research that the researcher uses instead of a set of statistical rules as a tool to categorize a set of features related
to a phenomenon and explain them.

This method is based on three descriptive levels, interpretive level and inferential level (Macleod, 2001). The
study population of the research includes all internal researches related to the topic of educational leadership and
upper-level documents of the education system of the Islamic Republic of Iran, which were selected using the
purposeful sampling method of relevant researches and documents. Based on this, after searching internal
sources and databases, 77 internal researches were identified on the topic of educational leadership, and the
criteria for entering the research was "educational leadership of schools", so other researches conducted in the
fields of higher education, medical education, and other organizations And... were removed and not examined.
Based on the inclusion and exclusion criteria of the study, 34 researches not related to educational leadership in
schools were excluded and 43 relevant researches were left and reviewed, and 8 upper documents of the
education system were also studied.

Results:
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Table 1: The results of the analysis of the current situation of the educational leadership of Iranian
schools based on the upstream documents

Sjuswnoog weaaisdn

Document type

Themes

Provisions

Law of the Seventh
Plan of Economic,
Social and Cultural
Development of the
Islamic Republic of
Iran (2023)

The school-centered principle with an
emphasis on strengthening public schools

In accordance with
clause b of article 91

Approvals of the
Supreme Council of
Education (2021)

A qualified person who is selected and
appointed by education and training as an
educational leader, based on the provisions of
this regulation and in a systematic process,
and within the framework of the relevant laws
and regulations and with the cooperation and
participation of other contributing and
effective factors. is in charge of the school or
center.

In accordance with
Article 1, Paragraph 3
of the Regulations on
the  Selection and
Appointment of
School Directors
(approved by the
997th session of the
Supreme Council of
Education)

The educational
philosophy of the
education system of

Constructive interaction with trainers in the
process of developing and improving their
identity/acquiring the necessary skills/guiding

According to the
nature of education
and types of education

the Islamic | role

Republic of Iran

(2011)

Fundamental The guidance and management system of | The perspective of the

Transformation education in the horizon of 2025 is efficient, | leadership and

Document (2018) effective, participatory, learning and forward- | management  system
looking within the framework of the Islamic | of the  education
standard system and by optimally using | system

facilities and resources and maximizing
productivity, it increases the potential and
actual capacities and by using from processes
and emphasis on consequences and regulating
external interactions and benefiting from
environmental factors; It achieves the goals of
education and training at  different
management levels by responding to the needs
of its internal and external stakeholders in
local, national and international environments.

National curriculum
document (2018)

Director, Curriculum Leader/Director who
lays the groundwork for improving the quality
of the school as the main center of education
in order to realize the "school of life" in line
with the creation of a modern Islamic
civilization and the realization of a Mahdavi
society of justice, which in an advanced and
local model, is the ground for the education of
a generation of thinkers. , wise and creative,
faithful and self-believing, knowledgeable and
insightful, creative and self-made,
hardworking, healthy and self-learner, proud
of being Iranian, capable of producing science
and technology and loyal to Islamic, national
and revolutionary values.

Consistent with the
landscape

Comprehensive

Designing mechanisms for responsibility and

In accordance with the |
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scientific map of | accountability in education management/ | grand  strategy 6/
the country (2010) | increasing the powers and responsibilities of | national measures 45
school management and 49

Discussion and conclusion

This research has reviewed documents and internal research related to the position of educational leadership in
order to determine the status of educational leadership. By reviewing the literature and analyzing the data,
valuable insights into what and how instructional leadership is gained. These results provided first-hand
perspectives and experiences from documents that are the primary reference for educational policymakers who
are actively involved in educational decision-making in schools. These themes provide valuable insights into
effective practices and strategies employed by educational leaders in creating a conducive learning environment.

The analytical results of 8 upstream documents of Iran's education system are shown in Table 2. Based on the
qualitative analysis of the mentioned documents, it can be said that the Law of the Seventh Plan of Economic,
Social and Cultural Development of the Islamic Republic of Iran (2023) emphasizes the principle of the school-
centered school. The approvals of the Supreme Council of Education (2021) consider the manager as an
educational leader. The educational philosophy of the education system of the Islamic Republic of Iran (2011)
plays a guiding role for the principal. The fundamental transformation document (2013) has considered a sub-
system under the title of leadership and management of the education system. In the National Curriculum
document (2013), the principal is the leader of the curriculum. The primary education strategic document (2013)
emphasizes school-oriented and participatory management. The comprehensive scientific map of the country
(2010) seeks to increase the responsibility and authority of the school principal, and the twenty-year vision
document of Iran (2009) also considers the facilitation of the educational process.

What has been considered in the internal researches is summarized in 4 dimensions. Some researches have

focused solely on the role of educational leadership and its impact on improving school management and
organization. Some of them have also sought to investigate the impact of educational leadership on the
individual progress of the manager, staff and students and have considered its role on the quality development of
the education level. In some others, they have focused on the examination of various models of educational
leadership in different ways. Also, in a humber of other internal studies conducted in this field, it has been
considered to identify indicators and indicators of educational leadership at the school level. Therefore, in a
general view, it can be acknowledged that in the field of internal research under the existing conditions, the
subject of "educational leadership platforms in different dimensions and how to transition from educational
management to the level of educational leadership” has been neglected based on the current conditions and
requirements of the Iranian education system.
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