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Abstract

Background and Obijective: The purpose of this research is to present a
new paradigm for the success of schools through the development of
family-school partnership.

Research Methodology: The research approach is interpretive and
qualitative, following the framework proposed by Edmonds & Kennedy
(2017), utilizing a descriptive narrative strategy. The research was
conducted in Kurdistan province, with potential participants including
principals from primary, middle, and high schools in Sanandaj. Ultimately,
15 principals were purposefully selected (heterogeneous sampling) and
invited to participate using an episodic interview protocol. The collected
data were coded and analyzed using the thematic network method.
Findings: The findings regarding the first question revealed that the aspect
of parenting (such as supervisory and supportive actions) represented the
most common experience among principals, while community cooperation
(acting as school ambassadors) was the least experienced. In addressing the
second question, principals followed a hierarchical approach. They first
believed that open-mindedness is crucial for school principals to listen to
others' perspectives and engage in self-criticism. Subsequent steps included
fostering an inclusive culture for all students to promote collective care and
a peaceful environment, community-centered leadership to build mutual
trust with parents and community members, and ultimately, creating a
scholarly community to transform community members into drivers of
learning, which are key strategies for enhancing family-school participation.

Conclusion: Paying attention to the different methods of interaction
between the school and other institutions, especially the family, can provide
different fields for the academic progress of students.

Citation: Azizi, A., Salimi, J., & Mustafa Kakeresh, W. (2024). A New Paradigm in The Success
of School Leadership through Family-School Partnership Strategies. Applied Educational
Leadership, 5(3),212 -233. doi: 10.22098/ael.2024.15685.1464

*Corresponding author: Jamal Salimi
Address: Department of Education, Faculty of Humanities and Social Siences, University of Kurdistan,

Sanandaj, Iran.
Tell: 09188729985
Email: j.salimi@uok.ac.ir



https://portal.issn.org/resource/ISSN/2008-6369
https://portal.issn.org/resource/ISSN/2423-723X
https://orcid.org/0000-0002-9481-9708
https://orcid.org/0000-0003-1796-5063
https://orcid.org/my-orcid?orcid=0009-0003-1330-5751&justRegistered=true
https://ael.uma.ac.ir/
https://orcid.org/0000-0002-9481-9708
https://orcid.org/0000-0003-1796-5063
https://orcid.org/my-orcid?orcid=0009-0003-1330-5751&justRegistered=true
https://ael.uma.ac.ir/
https://orcid.org/0000-0002-9481-9708
https://orcid.org/0000-0003-1796-5063
https://orcid.org/my-orcid?orcid=0009-0003-1330-5751&justRegistered=true
https://ael.uma.ac.ir/
https://orcid.org/0000-0002-9481-9708
https://orcid.org/0000-0003-1796-5063
https://orcid.org/my-orcid?orcid=0009-0003-1330-5751&justRegistered=true
https://ael.uma.ac.ir/
https://orcid.org/0000-0002-9481-9708
https://orcid.org/0000-0003-1796-5063
https://orcid.org/my-orcid?orcid=0009-0003-1330-5751&justRegistered=true
https://ael.uma.ac.ir/
https://orcid.org/0000-0002-9481-9708
https://orcid.org/0000-0003-1796-5063
https://orcid.org/my-orcid?orcid=0009-0003-1330-5751&justRegistered=true
https://ael.uma.ac.ir/
https://orcid.org/0000-0002-9481-9708
https://orcid.org/0000-0003-1796-5063
https://orcid.org/my-orcid?orcid=0009-0003-1330-5751&justRegistered=true
https://ael.uma.ac.ir/
https://orcid.org/0000-0002-9481-9708
https://orcid.org/0000-0003-1796-5063
https://orcid.org/my-orcid?orcid=0009-0003-1330-5751&justRegistered=true
https://ael.uma.ac.ir/
https://orcid.org/0000-0002-9481-9708
https://orcid.org/0000-0003-1796-5063
https://orcid.org/my-orcid?orcid=0009-0003-1330-5751&justRegistered=true
https://ael.uma.ac.ir/
https://orcid.org/0000-0002-9481-9708
https://orcid.org/0000-0003-1796-5063
https://orcid.org/my-orcid?orcid=0009-0003-1330-5751&justRegistered=true
https://ael.uma.ac.ir/
https://orcid.org/0000-0002-9481-9708
https://orcid.org/0000-0003-1796-5063
https://orcid.org/my-orcid?orcid=0009-0003-1330-5751&justRegistered=true
https://ael.uma.ac.ir/

A New Paradigm in The Success of School Leadership through Family-School Partnership Strategies

Extended Abstract
Introduction:

Students bring a rich cultural and linguistic heritage to school, shaped by their family environment and broader
community. This cultural backdrop influences their thinking, language, and behavior, as noted by scholars like
Garbacz & Powell (2024) and Baxter & Toe (2024). Education, as argued by Chrispeels (1996) and Bruner
(1990), is inherently contextual, deeply rooted in social and cultural settings. While some studies emphasize
maintaining the formal culture of schools (Amtu et al., 2020; Morris et al., 2020), recent decades have seen a
shift towards culturally responsive education, as highlighted by concepts like culturally relevant teaching
(Ladson-Billings, 1995), culturally responsive teaching (Gay, 2002), and culturally sustaining pedagogy (Alim
& Paris, 2017). Family involvement has emerged as a key factor in this shift, with extensive research supporting
its positive impact on student achievement (Henderson & Mapp, 2002; Jeynes, 2005). This study aims to
explore the experiences of school leaders in fostering family-school partnerships within the unique cultural
context of Kurdish society in Sanandaj, Iran. Given the deep-rooted cultural significance in this region, school
leaders must navigate these cultural dynamics to effectively engage with students' families. The research will
address how educational leaders experience and promote family-school partnerships, providing insights into the
challenges and strategies of integrating Kurdish cultural values into educational leadership. The following
research questions guide this study: How have educational leaders experienced family-school partnerships?
How do they describe the development of these partnerships?

Methodology:

In this study, the researchers employed a narrative analysis approach, particularly a descriptive design, to
explore the experiences of school principals. Descriptive narrative research allows researchers to comprehend
phenomena through stories (Creswell & Poth, 2018). Additionally, individual narratives can reveal contextual
factors and participants’ personal perspectives (Riessman, 2008). To gain a deeper understanding of the
principals’ experiences, the researchers adopted a descriptive narrative design developed by Edmonds and
Kennedy (2017). The research process followed seven steps. First, the researchers identified the principals'
(participants') experiences related to the studied phenomenon. Second, the principals were purposefully selected
due to their sufficient authority within the school, which is crucial in narrative research for ensuring accurate
accounts (Czarniawska, 2004). In the third step, participants were invited to participate in semi-structured
interviews using seven questions. Semi-structured interviews allow flexibility, enabling participants to share
unique perspectives while maintaining a framework. After recording and transcribing the interviews, the
narratives were organized in the fourth step. The Riessman (2008) model was employed to select narratives for
analysis, identifying six essential elements: abstract, orientation, complicating action, evaluation, result, and
coda. Critical evaluation of their stories was vital for understanding participants' perspectives. The fifth step
involved collaborating with participants to clarify any ambiguities in their narratives, reflecting the cyclical
nature of the descriptive narrative design. In the sixth step, the final selection of 11 narratives was made,
followed by deductive-inductive thematic analysis in the seventh step. The study emphasized accuracy by
addressing credibility, transferability, and dependability of the findings (Ary et al., 2014), with peer review and
inter-coder agreement used to validate the results.

Results:
The findings regarding the first question revealed that the aspect of parenting (such as supervisory and

supportive actions) represented the most common experience among principals, while community cooperation
(acting as school ambassadors) was the least experienced. In addressing the second question, principals followed
a hierarchical approach. They first believed that open-mindedness is crucial for school principals to listen to
others' perspectives and engage in self-criticism. Subsequent steps included fostering an inclusive culture for all
students to promote collective care and a peaceful environment, community-centered leadership to build mutual
trust with parents and community members, and ultimately, creating a scholarly community to transform
community members into drivers of learning, which are key strategies for enhancing family-school
participation. The diagram Al illustrates the four-step process of educational administrators' experiences with
strategies for enhancing family-school collaboration.
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Discussion and conclusion

This study serves as a pioneering exploration into the experiences of school administrators regarding family-
school participation, particularly within the context of Iranian Kurdistan. Through descriptive narrative analysis,
it highlights the unique challenges and strategies identified by school leaders in fostering collaboration between
families and schools. The study underscores the importance of comprehensive information exchange between
parents and administrators, as well as the necessity for cultural sensitivity in interactions with students. Notably,
the research reveals a significant emphasis on parenting and communication, pointing out that effective
collaboration requires a deep understanding of the cultural and social dynamics at play. The findings also
suggest that a more inclusive and open-minded approach from school leaders is crucial for addressing biases and
fostering mutual trust between schools and families. Moreover, the study advocates for the development of
leadership programs that emphasize cultural heritage and inclusive leadership, which are essential for
empowering emerging leaders to better serve their communities. By organizing community dialogues and town
hall meetings, the study suggests that schools can bridge the existing gaps between educational institutions and
the community, promoting transparency and accountability in the educational process. Overall, this research
provides valuable insights into the cultural dynamics of Kurdistan's schools, offering a foundation for more
extensive studies on the experiences of school community members among ethnic minorities in Iran.
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