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Abstract

Background and Objective: The main objective of this study was to
investigate the mediating effect of intrapreneurship on the relationship
between the learning organization and job performance of Farhangian
University employees.

Research methodology: The type of research was descriptive and its
method was correlational. The statistical population included all employees
of the central organization, 285 people. Data were collected from a sample
of 144 employees of the central organization of Farhangian University in a
simple random manner. Structural equation modeling (SEM) was used to
investigate the relationship between the dimensions of the learning
organization and job performance, as well as the mediating effect of
intrapreneurship on the relationship between the learning organization and
job performance.

Findings: The findings showed that there is a significant, linear, and
positive relationship between the dimensions of the learning organization
and job performance. In addition, intrapreneurship can have a mediating
role between the dimensions of the learning organization and job
performance.

Conclusion: This study helps managers and policymakers at Farhangian
University to understand the characteristics of the learning organization and
its relationship with job performance and the importance of the mediating
role of intrapreneurship, and to employ the necessary programs and tools to
improve employees' job performance.
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The mediating role of intrapreneurship in the relationship between learning organization dimensions and job performance

Extended Abstract
Introduction:

Organizations strive for excellence (Chen et al., 2005) a complex goal that necessitates new strategies and

enhanced employee performance(Barak & Sharma, 2023; Choudhury, 2010). Creating a learning
organization is a strategic method to sustain competitive advantage, particularly for emerging entities like
universities. Aligning employees' individual goals with the university's learning culture can create a synergistic
effect that leads to increased performance, innovation, and overall university effectiveness. On the other hand,
intrapreneurship, as a relatively new concept (Halmaghi & Todarita, 2023), plays a major role in

improving organizational and job performance(Ashal et al., 2023; Ekingen et al., 2018). However,
without creating learning organization components in an organization, entrepreneurship will not happen,
because the acquisition and improvement of business skills, knowledge, habits, and attitudes are strongly
influenced by the learning organization (Halmaghi & Todarita, 2023) In a learning organization,
individuals learn from their mistakes and achievements inside and outside their organizational
environment(Marsick & Watkins, 2003; C. Molina & J. L. Callahan, 2009). Learning universities
help their members learn entrepreneurial behaviors and generate new ideas to produce new knowledge at the
frontiers of knowledge. They also encourage them to act as an innovative group. Of course, universities must
have efficient systems for storing and transferring explicit knowledge in a fluid, relevant, and focused way, to
facilitate members' learning and to continuously improve themselves, as well as to develop partnerships and
innovations with and among members and organizations in a commercial, technological and social way
(Cardenas-Mufoz et al., 2024)According to the previous arguments, organizations, especially universities,
should become learning organizations to encourage intra-organizational entrepreneurship.

As mentioned, although studies show that the development of learning organizations and intrapreneurship are
among the main strategies adopted to remain sustainable in competitive conditions (Chrisanty et al., 2021,
Watkins, 1993) and have improved organizational and career performance in various

universities(Ponnuswamy & Manohar, 2016; Rupci¢, 2018), these studies are mainly related to
examining the organizational and career performance of other organizations and those in universities or to the
overall performance of universities or university lecturers and faculty members, and the impact of these
variables on university employees, who play a major role in improving organizational performance, has been
studied less. On the other hand, this type of study has rarely been conducted in teacher training universities,
especially among the staff of these universities. In Iran, due to the recent establishment of Farhangian University
and despite this university's key role in the country's development, few studies have been conducted in
organizational areas and almost no comprehensive study has been conducted on this important issue.

On the other hand, although organizations have discovered the importance of intrapreneurship as an important
strategy for improving employee job performance and various studies also provide evidence for this
claim(Alipour & Karimi, 2018; Ekingen et al., 2018), no effective effort has been made to examine the
mediating effect of intrapreneurship in the relationship between the learning organization and employee job
performance in academic environments, especially teacher-training universities. Therefore, it is necessary to fill
these gaps in the field of human resource development from a theoretical and practical perspective to help
policymakers and managers. Therefore, the main question is: What role do learning organizations and
intrapreneurs play in employees' job performance at a teacher training university? And does intrapreneurship
play a mediating role in the relationship between learning organizations and employee job performance?
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Methodology:

This study investigated the role of intrapreneurship as a mediator between a learning organization and job
performance among employees at Farhangian University. The research employed a descriptive-correlational
approach and utilized structural equation modeling (SEM). The statistical sample consisted of 285 employees,
from which 185 were randomly selected, ultimately yielding 144 valid responses for analysis. The learning
organization variable was assessed using the questionnaire developed by Watkins (1993)which includes
seven dimensions and 43 items. This instrument demonstrated a reliability coefficient of 0.92 and adequate
validity, with an Average Variance Extracted (AVE) of 0.61 and a Composite Reliability (CR) of 0.91.
Intrapreneurship was measured using Aktan and Bulut (2008) questionnaire, which showed a reliability of
0.87 and good validity (AVE: 0.79, CR: 0.87). Job performance was examined by Koopmans et al. (2016),
containing three dimensions and 18 items, resulting in a reliability of 0.88 and good validity (AVE: 0.64, CR:
0.86). All questionnaires utilized a Likert scale ranging from 1 (strongly disagree) to 5 (strongly agree). Data
analysis included descriptive statistics and Pearson correlation, followed by SEM for confirmatory factor
analysis and to assess relationships, specifically focusing on the mediating role of intrapreneurship. The analysis
was conducted using SPSS 24 and AMOS 24.

Results:

The relationship between learning organizations and intrapreneurship was analyzed using path analysis. The
findings from the structural model (see Figure 1) support hypothesis H1, indicating a positive and significant
relationship between learning organizations and intrapreneurship (f = .41, p = .001 < .01). Furthermore, the
correlation coefficient (r = 0.42, p = .001 < .01) demonstrates a medium strength of this relationship, as
classified byCohen (2013). Additionally, the path analysis results show a positive and significant relationship
between learning organizations and job performance ( = .37, p = .018 < .01), supporting hypothesis H2. The
correlation coefficient for this relationship (r = 0.65, p = .001 < .01) indicates a high strength of association,
according to Cohen (2013). This suggests that implementing the characteristics of a learning organization
enhances performance within organizations.

B 0.39%*

A 0.41*%

LO

C0.37*

Figure 1: path analysis
Finally, the analysis reveals that intrapreneurship and job performance are positively and significantly related (B

=.39, p =.002 < .01), thereby confirming hypothesis H3. The correlation coefficient (r = 0.60, p = .001) further
signifies a high strength of this relationship, following Cohen’s criteria.

Table 2: Mean, SD, and Correlation Coefficient

Variables M SD 1 2 3
1. Learning Organization 3.34 .354 1
2. Intrapreneurship 3.19 321 418”7 1
3. Job performance 3.26 439 6477 598" 1

**_Correlation is significant at the 0.01 level (2-tailed)

Discussion and conclusion

This study investigates the mediating role of intrapreneurship in the relationship between the dimensions of a
learning organization and job performance at Farhangian Teacher Training University. The findings reveal
significant connections among these variables, supporting the hypotheses and aligning with existing research.
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The mediating role of intrapreneurship in the relationship between learning organization dimensions and job performance

Structural Equation Modeling (SEM) analyses demonstrate that a learning organization enhances job
performance, with intrapreneurship acting as a mediator. Both the dimensions of a learning organization and
intrapreneurship significantly predict job performance, highlighting their critical roles in improving the
performance of university employees.

There is a positive relationship between a learning organization and intrapreneurship (B = .41, p = .001 < .01),
which supports hypothesis H1. This result aligns with the work of Sidani and Reese (2018), who noted that
learning organizations foster creativity and innovation, essential components of intrapreneurship. The moderate
correlation (r = 0.42) emphasizes the importance of learning environments in developing entrepreneurial
mindsets. Hypothesis H2, which suggests a positive relationship between a learning organization and job
performance, is also supported (B = .37, p = .018 < .01). This finding is consistent with the study by Ellinger

and Ellinger (2021), indicating that learning organizations are more adaptable and competitive, leading to
improved job performance. The strong correlation (r = 0.65) further highlights the significance of continuous
learning and development, demonstrating that the characteristics of a learning organization significantly enhance
performance. Additionally, a significant positive relationship between intrapreneurship and job performance (3
= .39, p =.002 < .01) supports hypothesis H3, with a high correlation coefficient (r = .60). This finding aligns
with the work of Marsick (2015); (Marsick & Watkins, 2003), which emphasizes that entrepreneurial
activities drive performance through innovation.

The mediation model indicates that intrapreneurship substantially mediates the relationship between a learning
organization and job performance. Following Baron and Kenny’s approach(Baron & Kenny, 1986), the
significant paths among a learning organization and intrapreneurship (f = .41, p = .001 < .01), intrapreneurship
and job performance (B = .39, p = .002 < .01), and a learning organization and job performance (f = .37, p =
.002 < .01) collectively support hypothesis H4. This demonstrates that fostering a learning culture both directly
and indirectly enhances job performance through intrapreneurship.

In summary, cultivating intrapreneurship can strengthen the connection between a learning organization and job
performance. Therefore, universities should encourage entrepreneurial behaviors by promoting the
characteristics of a learning organization. This study validates the proposed research model, assisting university
managers and HR practitioners in recognizing the importance of intrapreneurship in enhancing job performance.
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