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Extended Abstract

Introduction:

The mobility of societies toward establishing a meritocracy system, particularly in the field of education,
highlights the critical role of managers in achieving sustainable development (Oliveira et al., 2024). Educational
leaders, with their strategic position, play a key role in guiding the educational process and have profound
impacts on the moral, social, and economic growth of society (Saafi, 2019). The importance of selecting
qualified managers for educational institutions, especially in education, ensures the improvement of societal
quality (Jahanian & Nassaji, 2017). These managers must have the ability to leverage new opportunities and
update internal organizational conditions so that educational organizations can create a competitive advantage
through leadership skills and intelligence (Sharma & Lenka, 2024). Educational managers should possess
environmental and strategic leadership skills to adapt to external changes and manage their organizations in
complex and dynamic conditions (Teichler, 2020). Given the challenges of academic and educational
environments, the need for strategic leadership that can align with environmental changes is increasingly felt
(Dong, 2024). Strategic leadership competencies, particularly in dynamic and complex environments, help
managers ensure long-term success for educational organizations (Uhl-Bien & Arena, 2018). Therefore,
identifying the necessary competencies for strategic leadership and fostering them among educational leaders is
an essential necessity. Extensive studies have been conducted on leadership competencies in various
organizations (Schroder, 1989), but less attention has been paid to strategic leadership competencies in
educational management. Recent studies emphasize the importance of new competencies such as digitalization,
social responsibility, and financial skills (Ngayo Fotso, 2021). In Iran, numerous studies have explored
leadership competencies in various organizations, including education (Assari et al., 2020). This research aims
to identify and evaluate the strategic leadership competencies of educational managers in Shiraz, particularly in
response to the complex and dynamic challenges of the environment, to provide effective leadership.

Methodology:
This applied research used a mixed-methods (qualitative-quantitative) approach with an exploratory sequential

design. The qualitative phase employed document analysis, and the quantitative phase used a descriptive-survey
method. The population included all managers and employees of the four educational departments in Shiraz. In
the qualitative phase, a systematic review of scientific documents identified the strategic leadership
competencies. From 105 initial articles, 84 were selected, and their findings were categorized to form the
competency components. In the quantitative phase, a stratified random sampling method was used with a sample
size of 305, including 200 managers and 105 employees. The questionnaire, based on the identified components,
was completed and analyzed through exploratory factor analysis, resulting in five main dimensions of strategic
leadership competencies. Data were analyzed using SPSS, and the questionnaire's validity and reliability were
confirmed by experts and Cronbach’s alpha.

Results:
Table 1: Dimensions and Components of Strategic Leadership Competencies for Managers
Dimensions of Strategic Leadership Competencies
Excellence Strategic value-
Cultural Interpersonal .
. . ) . Performance | Intelligence | Characteral
Dimension Dimension . . ) ) . .
Dimension Dimension Dimension
Service- A Project . Emotional
Components . Motivation J Foresight .
of Oriented Management Intelligence
strategic - Inspirational i i iritual
g. Trust Building nspirationa Strateglc Str_ate_glc Splr_ltua
leadership Influence Planning Thinking Intelligence
competencies _
Accountability . Performance Critical Ethics-
Networking o .
Management Thinking Oriented
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. Effective Business Strategic
Leadership . . . A
Sharin Relationship Process Re- Decision Inspiration
g Management engineering Making
Excellence- Empowerment Risk Innovation Self-
Oriented P Management Confidence
seek Resource Strategic
L . . Perseverance
participation Utilization Agility
Unique .. _
d Competitive Ambiguity
Resource .
L Intelligence Tolerance
Acquisition
Interactive
. Talent .
Environment Assertiveness
Management
Management
Self- s
.. Responsibility
Organizing
Challenging

Discussion and conclusion
In an organization, the quality of leadership is critically important as it must respond to environmental factors
and interactions with various external influences. Education, as a dynamic and continuously evolving system, is
particularly affected by changes in the local, regional, and global environments, including political, economic,
social, technological, and environmental factors. These changes directly or indirectly impact educational
systems and necessitate a strategic leadership approach that is forward-looking and comprehensive. The
effectiveness of strategic leadership, particularly in education, largely depends on the competencies of the
leaders. Research indicates that enhancing strategic leadership competencies improves organizational
performance and quality. This study aimed to assess the strategic leadership competencies of education leaders
in Fars province, using the strategic leadership theory, which emphasizes long-term vision and responsiveness to
environmental changes. The research categorized strategic leadership competencies into five main areas: values-
oriented (confidence, inspiration, assertiveness), interpersonal (motivation, empowerment, participation),
cultural (service orientation, accountability, excellence), strategic intelligence (futuristic thinking, critical
thinking, competitive intelligence), and outstanding performance (risk management, project management,
resource utilization). The study found that education leaders in Fars province generally showed a relatively high
level of competency in these areas. Among the sub-competencies, confidence and assertiveness were found to
be particularly strong, which might reflect the leaders’ emphasis on professional development and their
proactive approach. However, the competency of challenge-readiness was relatively low, which may be
attributed to the bureaucratic and centralized nature of the educational system. In addition, the study examined
interpersonal and cultural competencies, emphasizing the importance of effective relationships within the
educational system. Effective networking, relationship management, and empowerment are crucial for fostering
collaboration and responsiveness in the education sector. The results indicated that interpersonal competencies
were slightly below the acceptable level, while cultural competencies were moderate. These findings underline
the necessity of improving communication and fostering a culture of inclusion in education leadership.
Furthermore, the study addressed the significance of strategic intelligence and exceptional performance
competencies, particularly in navigating the complex and dynamic educational environment. The ability to
anticipate and adapt to future trends, innovate, and manage organizational change is critical for effective
leadership. The results showed that strategic intelligence competencies were relatively weak, highlighting the
need for education leaders to develop more robust forward-thinking skills and adaptability to external changes.
In conclusion, the study identified gaps in key leadership competencies, such as visionary influence,
empowerment, strategic decision-making, and competitive intelligence. These weaknesses can hinder the
effective strategic management of education systems. To address these challenges, the study recommends the
implementation of training programs and the improvement of organizational culture to enhance the strategic
leadership competencies of education leaders. These findings provide a valuable framework for the recruitment,
training, and succession planning of future educational leaders. Researchers in the field of educational
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management are encouraged to apply these insights to develop more operationalized and systematic approaches
to strengthening strategic leadership competencies across various managerial levels.
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