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Abstract
@ Background and Objective: High-quality educational services and the design of

. . specialized programs to identify students' interests and talents contribute to
Avrticle Info: 3 3 : A : :

; enhancing their academic achievements and personal growth. By implementing
Received: 2025/01/31 effective management systems, kindergartens can create an environment conducive
Accepted: 2025/03/13 to nurturing children's talents. The aim of the present study was to design an
PP: 64-81 educational framework based on talent development in children.
research methodology: This research, in terms of its objective, was applied, and
with regard to the data collection method, it was descriptive. Additionally, in terms
of the nature of the data, it was qualitative. The study population consisted of experts
Use your device to scan and and university professors specializing in child education, talent management, and

read the article online: child development. The data collection tool was semi-structured interviews. To
assess the validity of the interviews, expert evaluations were used, and for reliability,
a sample of interviews was selected and coded twice within a short, specified time
interval. The inter-coder agreement between these two rounds of coding served as
the basis for calculating reliability.
Findings: The results indicated that the educational system model based on
nurturing children’s talents includes six dimensions: philosophical and educational
goals, content and curriculum planning, human resources, financial resources,
technology and innovation, and evaluation and quality assessment. Additionally, it
encompasses seventeen components: educational philosophy, educational goals,
10.22098/ael.2025.14 curriculum objectives, curriculum content, teaching-learning strategies, teacher
951.1534 training and support, teacher characteristics, preschool director characteristics,
targeted budgeting, provision of educational resources, investment in technology and
innovation, talent identification tools and data analysis, teacher training in
technology, multidimensional assessment, formative (process-oriented) assessment,
collaborative assessment, and diverse assessment tools .

Keywords: Conclusion: ~ This study aims to provide a framework for more effective
Educational system, talent | management of children's talents in kindergartens and to assist in the better
Leadership, children, | development of children in this age group. Additionally, it addresses one of the most
kindergarten. important demands of parents regarding talent identification for their children. The

results of this study could yield significant achievements in defining and
implementing talent identification programs in kindergartens.
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Designing an Educational System Model based on Leadership Children's Talent

Extended Abstract

Introduction:
The primary rationale for talent-based education is the development of children's competencies in alignment

with their own aspirations. When an individual's education is well-suited and their talents are nurtured, it fosters
happiness, a dynamic attitude, critical thinking skills, creativity, innovative thinking, and the sustained
motivation to further cultivate their talents and competencies throughout life. Conversely, those who pursue
education and careers misaligned with their innate abilities tend to be passive, exhibit lower creativity, show less
concern for their life goals and future, and often fail to realize their self-actualization potential (Widatik, 2017;
Pulungan, Syafaruddin, & Nasution, 2018). For many institutions, talent management remains a relatively novel
concept in human resource management, despite its proven significance in enhancing organizational
competitiveness (Tyagi, S., Singh, G., & Aggarwal, T., 2017). Character and ability development in the
educational process should be a priority for every student. A key consideration for preschool children to
properly engage in the learning process is the opportunity to cultivate their potential, interests, and talents based
on their intrinsic motivation. According to Hasibuan (2022), development entails efforts to enhance technical,
theoretical, conceptual, and ethical capacities in accordance with needs through structured education. Talent
represents latent potential that requires systematic and rigorous development, as well as educational
interventions, to be fully realized. In other words, talent is an inherent capacity possessed by individuals who
demonstrate greater aptitude, enabling them to perform tasks more efficiently than those with lesser innate
ability.

Methodology:
This study was conducted to design a talent management-based educational model for kindergartens in eastern

Tehran. In terms of purpose, the research is applied, and regarding data collection, it follows a descriptive-
survey approach. The nature of the data is qualitative. The study population consisted of kindergarten
administrators in eastern Tehran, as well as academic experts and professors specializing in early childhood
education, talent management, and child development. The sample size was determined using purposive
sampling in accordance with the principle of theoretical saturation. Data collection continued until no new
insights emerged, indicating redundancy in the responses. However, to ensure complete theoretical saturation,
interviews were conducted up to the fifteenth participant, even though saturation was achieved by the twelfth
interview, as no new themes or conceptual statements were identified beyond that point. The data obtained from
expert interviews were analyzed using theoretical coding. This process involved distilling and summarizing the
extensive interview data into key concepts and categories based on recurring themes across responses.

Results:
In the initial phase, primary concepts were extracted through open coding. This stage resulted in the
identification and extraction of 75 distinct concepts.

Table 1: Final concepts
code concepts
Educational Philosophy
Educational Objectives
Curriculum Objectives
Curriculum Content
Teaching-Learning Strategies
Teacher Training and Support
Characteristics of Teachers
Characteristics of a Kindergarten Director

Philosophical dimension
and educational goals

Content dimension and
lesson planning

Human dimension and
human resources

Targeted Budgeting

Financial and resource - .
Providing educational resources

dimension
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code concepts

Investing in Technology and Innovation
Talent and Data Analytics Tools
Teacher Training in Technology

Multidimensional Assessment
Evaluation and quality Formative Assessment (Process-Oriented)
measurement dimension Participatory Assessment
Various Assessment Tools

Technology and
innovation dimension

Discussion and conclusion:

Talent development in childhood represents an educational approach focused on identifying and nurturing
children's innate abilities and interests, with the primary objective of fostering an optimal environment for their
personal and cognitive growth. This pedagogical model emphasizes: Early talent identification, Continuous
assessment, Tailored support systems provided by parents, educators, and mentors. This approach stands in
contrast to traditional educational frameworks that predominantly emphasize standardized testing and uniform
curricula for all learners. Its holistic orientation toward cultivating each child's unique potential constitutes a
paradigm shift in early childhood education. Empirical research demonstrates that early exposure to specialized
domains—particularly in fields such as arts, athletics, and sciences—exerts a significant influence on long-term
achievement trajectories (Gubbins et al., 2020). Building upon this evidence base, the present study was
designed to develop a comprehensive talent-based educational model for early childhood instruction. Key
Theoretical Distinctions: Child-Centered Pedagogy: Shifts focus from institutional benchmarks to individual
developmental pathways. Dynamic Assessment. Replaces static evaluation with ongoing developmental
monitoring. Differentiated Support: Requires customized educational interventions based on emerging
competencies. The proposed model addresses critical gaps in conventional systems by institutionalizing
mechanisms for talent recognition and cultivation during foundational developmental stages.
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