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Abstract

Background and Objective: Despite the fact that the coaching leadership method
is considered a suitable method for empowering the human resources of organizations,
but its consequences have been less investigated in educational environments. Based on
this, the aim of the current research is to study the effect of school principals' coaching
leadership on the creative performance of elementary sports teachers with the
mediating role of psychological empowerment.

Research Methodology: This practical research was done using the survey
research method. The statistical population of this research included 321 elementary
sports teachers of Golestan province. The size of the research sample was determined
by applying Cochran's formula of 176 teachers and stratified random selection method
was used to select the sample. The variable measurement tools included three
questionnaires of coaching leadership, psychological empowerment and creative
performance. To evaluate the validity of the used questionnaires, the opinions of 5
sports management doctors were used and the reliability of the questionnaires was
checked and confirmed in a preliminary study. In order to analyze the data, descriptive
statistics and structural equation modeling were used, and the software used for data
analysis was SPSS version 25, Smart PLS version 4.

Findings: Before testing the hypotheses, checking the validity and reliability
indicators showed that the research model has a good fit. The findings of the research
showed that the effect of coaching leadership on the psychological empowerment of
sports teachers is positive and significant. The results showed that coaching leadership
of managers has no significant effect on the creative performance of sports teachers.
Finally, the mediating role of psychological empowerment in the relationship between
principals' coaching leadership and creative performance of physical education teachers
was confirmed.

Conclusion: It can be concluded that the use of coaching leadership by school
principals by improving the empowerment of sports teachers leads to their creative
performance. Therefore, it is suggested to increase the awareness and knowledge
of school principals about coaching leadership and encourage them to use this style
of leadership in their work environment.
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The effect of school principals’ coaching leadership on the creative performance of elementary sports teachers with the mediating
role of psychological empowerment

Extended Abstract

Introduction:

Coaching leadership style, which focuses on the development and growth of employees in a personalized way,
has become one of the most used leadership methods in organizations (Wee et al, 2021). Coaching leadership is
defined as a leadership style in which an employee works one-on-one with his or her direct manager to enhance
his or her abilities to improve current work performance and accept future assignments that is, in a formal,
structured, and it is task-oriented (Zhang, 2020). Coaching leaders help improve employees' psychological
empowerment by giving them job autonomy and opportunities for growth (Wang et al, 2022). Empowering
teachers is one of the most important responsibilities of school administrators, and administrators can facilitate
the empowerment of their teachers by using different leadership methods (K®&iv et al, 2019). It has been shown
that some leadership styles of managers, such as coach-oriented leadership, are capable of empowering human
resources (Sung & Tak, 2017). On the other hand, managers' use of coaching leadership style will provide
conditions for employees that will increase the possibility of their involvement in new and creative actions and
tasks (Wang et al, 2017). Coaching leaders strengthen working relationships in the organization by considering
the needs and motivations of employees and providing them with effective training. Such interactions will help
increase trust in the relationship between leaders and employees (Cosner et al, 2018). Fostering trust is critical to
creating an environment where employees feel comfortable expressing their ideas and taking risks. When
employees trust each other, they are more likely to share information and experiences and collaborate in
different work processes, which will lead to increased creativity and innovation (Grant et al, 2017). Ma (2022)
believes that teachers' creativity in their jobs is an important prerequisite for improving their educational
performance and it is necessary to take measures to increase teachers' creativity skills. Increasing teachers'
creativity requires a supportive and facilitating work environment in which school principals play an important
role (Soleimanzadeh et al, 2021). On the one hand, school administrators can provide a suitable environment
and resources needed for teachers' creativity, and on the other hand, they can play a role as an agent for teaching
creativity (Chen & Yuan, 2021). School managers who have experience and knowledge in their field of work
can be considered as a source of education for teachers and can transfer their experiences and knowledge to
teachers as a coach. A coach-oriented manager can better recognize the needs of his teachers and provide them
with training tailored to work goals (Damore & Rieckhoff, 2021). Therefore, the support and educational actions
of school principals towards their teachers, which is perhaps one of their most important duties, can provide the
basis for empowering teachers according to their job needs and challenges (Hamidi & Saadati, 2015). However,
a meta-analysis of managers' coaching actions shows that many managers have limited knowledge, awareness
and experience in the field of coaching, which can reduce the effectiveness of their actions in this field (Cannon-
Bowers et al, 2023). The use of different coaching methods by school administrators can personalize the
processes of empowering sports teachers at the school level and provide a more suitable environment for their
growth and excellence, which will be the basis for the creativity and innovation of these teachers. Despite the
importance of this topic, various researches have shown that coaching leadership in organizational environments
brings positive consequences, but the study of this leadership style and its results in the school environment of
the country has not been considered so far. Therefore, considering the mentioned items; the main purpose of this
research is to study the effect of school principals' coaching leadership on the creative performance of
elementary sports teachers with the mediating role of psychological empowerment.

Methodology:

In this applied research, a survey research method was used. All elementary school sports teachers of Golestan
province (321 people), constituted the statistical population of this research. The size of the research sample was
determined using Cochran's formula of 176 sports teachers, and stratified random selection method was used to
select the sample. Research data was collected using three standard questionnaires of coaching leadership
(Ellinger, 2013), psychological empowerment (Spritzer, 1995) and creative performance (Zhou and George,
2001). In order to check the validity of the questionnaires, the opinions and suggestions of 5 sports management
experts who had doctorate education were used, and with the suggestion of these experts, changes were made in
the written form of some items. In the reliability evaluation phase of the research questionnaires, first 40 sports
teachers were selected as available and then the validated questionnaires were provided to them to be completed.
The data obtained in the preliminary stage were analyzed using Cronbach's alpha test. The results of this test
revealed that the Cronbach's alpha coefficients estimated for the questionnaires of coaching leadership,
psychological empowerment and creative performance are 0.794, 0.781 and 0.818, respectively, which indicate
the reliability of the questionnaires. The collected data were analyzed using descriptive statistics and inferential
statistics. For this purpose, two statistical software SPSS 25 and Smart PLS 4 were used.
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Results:

The descriptive results regarding the demographic characteristics of the sample showed that most of the
participants in the research had a service experience of 21 years and above (84 teachers). In addition, regarding
the education of the sample of respondents to the research questionnaires, it was determined that master's
education has the highest frequency (108 teachers). Finally, the analysis conducted on the demographic
characteristics of the studied sample showed that most of the research sample has an age range of 41 years and
older (98 teachers). In the inferential part, first, the quality of the structural model of the research was evaluated
with indicators such as convergent and divergent validity, and its suitability was confirmed. After gaining
confidence about the quality of the drawn structural model and its validity and reliability, the hypotheses were
tested. The results of the research showed that the coaching leadership of schools has a positive and significant
effect on the psychological empowerment of sports teachers (f=0.609, t=11.630). Another part of the results
showed that the effect of coaching leadership of school principals on the creative performance of sports teachers
is not significant (f=0.067, t=1.467). Finally, the results of the Sobel test indicated that the effect of school
principals' coaching leadership on the creative performance of elementary sports teachers with the mediating
role of psychological empowerment is positive and significant (3=0.654, t=10.527).

Discussion and conclusion

The findings of the research indicated that the effect of school principals' coaching leadership on the
psychological empowerment of elementary sports teachers is positive and significant. Psychological
empowerment is essential for the personal and professional development of physical education teachers and
enables them to play their roles effectively, contribute to the success of students and create a more attractive and
effective learning environment. Empowering teachers in their work environment has always been of special
importance due to its positive consequences, and school administrators play an important role in this regard.
Based on this, school administrators should increase the ability of their teachers by using different methods such
as coach-oriented leadership. Coaching leadership behaviors of school principals such as delegating authority,
providing concern and individual support are very important in empowering teachers. Coaching leaders can help
teachers strengthen their self-confidence and belief in their abilities by supporting them.

The findings of the research indicated that the effect of coach-oriented leadership on the creative performance of
elementary sports teachers is not significant. Undoubtedly, a significant part of the creativity of teachers in
schools is formed based on the actions of their managers, and the use of a suitable leadership style such as
coach-oriented leadership by managers can facilitate the increase of teachers' creativity. Coaching principals can
create a supportive, non-judgmental environment that encourages teachers to take risks and try new ideas. This
can help foster a culture of creativity in the classroom. In addition, coaching principals can provide teachers
with guidance and feedback on their ideas and help them refine and improve their creative projects. This support
can help teachers feel more confident in their ability to be creative. In addition, coach-oriented principals can
encourage cooperation and teamwork among teachers.

The findings of the research indicated that coaching leadership has a positive and significant effect on the
creative performance of elementary sports teachers with the mediating role of psychological empowerment.
Coaching leadership involves providing support, encouragement, and guidance to teachers. This can lead to an
increase in self-confidence and self-efficacy of teachers and develop their psychological ability. When teachers
feel they have the right job competencies and abilities, they are more likely to take risks, think outside the box,
and provide innovative solutions to problems. Also, coaching leadership strengthens trust and open
communication between leaders and teachers, which can create a positive work environment and increase
psychological empowerment by increasing the sense of value and psychological ownership of teachers towards
their work and strengthening their emotional connection with their job. Help them. Empowered teachers work
more with positive attitudes and belief in their ability to find solutions to challenges. This problem-solving
mindset can lead to the development of creative solutions that address students' diverse learning needs and
enhance their academic achievement. It is suggested that instead of holding repeated training courses in the form
of in-service courses, school administrators should formulate and implement training and empowerment
programs for each of the sports teachers according to their knowledge and skill needs.
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