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Extended Abstract
Introduction:

There is no doubt that the present era is the digital era, and success in individual and organizational fields
requires keeping up with digital developments (Anak & Darma, 2020). Any action in line with digitalization
requires providing the necessary mechanisms for applying technologies in organizations, and the realization of
this depends on the perspectives of the organization's management and leadership (Baglama & et al, 2022). The
digital leadership style has been created to respond to the inefficiency of leadership models and styles in the
digital era (Baglama & et al, 2022). The ability to work in high-pressure and stressful situations, as well as
managing and leading large teams, is considered a necessary capability for the role of digital leadership. In
addition to having a long-term and forward-looking vision, the digital leader must guide the way to achieve
goals, become an agent and driver of change, and anticipate any changes and developments related to his
organization or industry (Yasmi & et al, 2023).

Digital leadership refers to the ability to guide organizations through the complexities of the digital age with an
emphasis on innovation and adaptability, which contrasts with traditional leadership and requires leaders to have
unique technological skills and a forward-looking mindset (Saputra & Rustica, 2024).

Digital leadership in the sports industry is increasingly recognized as a critical factor for achieving competitive
advantage and enhancing organizational performance. In fact, this leadership style is adaptable to the unique
challenges posed by the digital landscape and enables sports organizations to use technology effectively (Basant,
2024).

This research has theoretical and practical importance. In terms of theoretical importance, it can be said that no
research has been conducted in this field in the sports industry to comprehensively and completely examine the
consequences of digital leadership, so it is necessary to conduct this research. Also, in terms of practical
importance, it can be said that the results of this research can be used to strengthen digital leadership in the
Ministry of Sports and Youth, federations, and the Provincial Sports and Youth Directorates. Therefore,
considering the increasing progress of information and communication technology in the virtual world, as well
as the entry of artificial intelligence, metaverse, blockchains, and advanced applications, the need for employees
to update technological information for better efficiency and effectiveness, and as a result, increasing
productivity in the organization, we will be required to digitally empower employees of the Ministry of Sports
and Youth with a digital leadership style. In fact, a review of the literature clearly shows that there is no
complete and standard package of digital leadership models, and a new model for this style of leadership can be
considered in accordance with the conditions under study. Therefore, the present study presents a model of
factors affecting digital leadership in the Iranian sports industry.

Methodology:

This research was conducted within the framework of a qualitative approach and using the meta-synthesis
method with the seven-stage approach of Sandelowski and Barroso (2007). The statistical population was 61
published studies (articles, theses, dissertations) in reputable domestic and foreign scientific databases that were
reviewed and studied based on the keyword digital leadership in order to achieve a theoretical sample that would
cause theoretical saturation. The time range for searching keywords was 2011 to 2024. In the field of sampling,
33 relevant studies were selected using a purposive approach and analyzed using a three-stage coding method
(open, axial, selective) through Maxqda 2020 software. To examine the validity of the research, descriptive
validity was used to determine the validity, which included all research reports related to the topic and the
identification and description of the information in each of the reports in the study, which was confirmed by
qualitative research specialists and experts. Also, the reliability of the coding was determined using the Kappa
agreement coefficient with a value of 0.85. The method of conducting this research is meta-synthesis.
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Results:
In the final step of the meta-synthesis process, the findings of the previous stages are

presented. In this stage, the findings of the previous stages are presented in the form of a
conceptual model. In this study, based on the results of the analysis, 17 key categories and
102 codes were identified and their quality test was confirmed. The conceptual model of
presenting a model of factors affecting digital leadership in the sport industry is presented in
Figure 1.
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Figure 2: Ultimate Model of Factors Affecting Digital Leadership in the Sports Industry

Discussion and conclusion
The present study has been conducted in order to provide a model of factors affecting digital leadership in the
sport industry with a transdisciplinary approach in the field of qualitative research. This research is one of the
first studies that comprehensively and extensively identifies the factors affecting digital leadership in the Iranian
sports industry and has provided a new, comprehensive, accurate and valuable insight in this field with a deep
understanding of its nature, which can be in line with the expansion of the factors affecting digital leadership
among the employees of the Ministry of Sport and Youth. The findings of the present study show that the
factors affecting digital leadership in the country's sports industry consist of three key factors: individual,
organizational, and environmental.

Individual factors: In the present study, individual factors were one of the three factors affecting digital
leadership among the employees of the Ministry of Sport and Youth. Based on the literature and the background
of the researches conducted in the field of individual factors on the development of digital capital, it can be
acknowledged that the findings of the present study are in line with the researches of (Aitchison et al, 2020) and
(Henderson et al, 2017).

Organizational Factors: In the present study, organizational factors were one of the factors affecting digital
leadership among the employees of the Ministry of Sport and Youth. Based on the literature and the background
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of the researches conducted in the field of factors affecting the development of digital leadership among the
employees of the Ministry of Sport and Youth, it can be acknowledged that the findings of the present study are
in line with the research of (Khalid et al, 2018) (Mosteanu, 2021), (Rabbanikhah et al, 2020) and (Kvon et al,
2019).

Environmental factors: In the present study, environmental factors were one of the three factors affecting digital
leadership among the employees of the Ministry of Sport and Youth. According to the present study, it is in line

with the research of Kazemi Flordi et al, 2020 and Kondori & Rouhani, 2021.
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