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Extended Abstract

Introduction:

Today, everywhere in the world, sustainable development and progress of society start from education; and
the role of "educational management and leadership™ in the third millennium is of great importance in advancing
the goals of education. A review of the current situation and activities of educational and school management in
the country indicates that its responsibility is greater and its resources are more limited than before, and it is
beset by numerous harms and problems. In this regard, the present study was conducted with the aim of
identifying the fundamental challenges of educational and school management in 2025. There are different
views on the issues and obstacles of school and education management in Iran. A number of principals consider
the fundamental basis of a large part of the challenges and solutions of schools to be in their financial, physical
and budgetary resources, but a number of other principals, although they pay attention to the financial resources
and inputs of the educational system and school and give them great importance, pay more attention to the
process of the educational system; they emphasize the content, methods, teaching and training methods,
management and evaluation methods. In today's world, the issue of quality management and service delivery
has challenged the management of organizations and its acceptance in the education sector has increased.
School and educational and school management as a subsystem of all the pillars of the educational system must
be able to play their role properly as a complement. Considering the sensitive and unique position of educational
and school management in the education organization, especially schools and national needs, this qualitative
research aims to identify the fundamental challenges of educational and school management in Iran, seeking to
answer the question: What are the fundamental challenges of educational and school management in 2025?

Methodology:

To conduct this research, a qualitative approach was used with two methods: phenomenology and Delphi.
The research field was all experts, professors, and senior managers of education in the country. In the interview
section, 17 people were selected using purposeful sampling and snowball technique, and 25 people were
selected in the Delphi section. The research tool was a semi-structured interview. To analyze and interpret the
information, open coding and axial coding methods and Delphi analysis were used. Data validation was
performed using the participant feedback method and interview reliability was performed using the consensus
reliability and test-retest reliability methods. Data validation was performed using the participant feedback
method and interview reliability was performed using the consensus reliability and test-retest reliability
methods. To calculate test-retest reliability, 3 interviews were selected from among the interviews conducted
and each of them was coded twice within a 10-day interval by the researcher.

Results:

The results of the interview analysis showed that the basic challenges of educational and school management
can be categorized into main categories (space, content and curriculum, teacher motivation, finance, school
diversity, teacher recruitment and hiring methods, performance, lack of vision, human resources, human and
organizational improvement and training), and each of these main categories also includes other subcategories.
The results of the Delphi analysis showed that most experts were opposed to the challenge of virtual and digital
education and this indicator was excluded from the analysis process. The basic challenges of educational and
school management, in order of importance, are: 1- Content and curriculum, 2- Teacher motivation, 3-
Performance, 4- Finance, 5- Lack of vision, 6- Space, 7- Human resources, 8- Organizational, 9- School
diversity, 10- Teacher recruitment and hiring methods, and 11- Human resources improvement and training.

Content and curriculum challenge: This challenge includes non-dynamic curriculum, traditional content, non-
applied and impractical content, lack of skill courses, lack of content updating, lack of curriculum review and
needs assessment, weak content and environmental program, and weak citizenship education.

Teacher motivation challenge: This challenge includes the concepts of teachers' rights, livelihood problems,
social status, teachers' multiple jobs, lack of participation in retraining and empowerment courses, and low
involvement and immersion in the classroom and education.

Performance challenge: According to the research results, the performance of education and upbringing is
related to the concepts of decreased performance in PERLS tests, decreased performance in TIMING tests, lack
of desired educational outcomes, weak evaluation, weak skills and dexterity of graduates, and weak teaching
and learning of foreign languages.
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Financial challenge: The financial challenge includes the categories of lack of facilities and equipment, lack of
budget and credits, lack of private sector investment, high cost of practical and skill training, and inefficiency in

the provision, allocation, and distribution of resources.

Challenge of Lack of Vision: This challenge includes the lack of a roadmap, the lack of a 20-year and 50-year
plan and horizon, the lack of policymaking in the era of change, the lack of policymaking in the era of artificial
intelligence, and the lack of strategic planning.

Challenge of Space: This challenge includes the lack of educational space, the lack of sports and recreational
space, the physical and physical problems of spaces, crowded classrooms and schools, the wear and tear of
many offices and schools, double-shift schools, and the non-standardity of spaces (lack of quality).

Challenge of Human Resources: This challenge includes the inefficiency of ministers, the specialization of
managers, the competence of managers, rapid changes in managers, the low quality and skills of teachers, and
talent management and succession planning.

Organizational Challenge: This challenge is related to centralization, resistance to change, the lack of a
comprehensive and up-to-date evaluation system, bureaucracy, structural problems, and the weakness of
meritocracy.

The challenge of school diversity: One of the problems of the educational system and educational management
in Iran is the great diversity of schools (including public schools, non-profit schools, gifted schools, cultural
schools, board of trustees schools, model public schools, and institutional and university affiliated schools).

The challenge of diversity in teacher recruitment and employment methods: Although the Ministry of Education
and Training today considers Farhangian University to be the only way to recruit personnel in the education
system, the diverse methods of recruiting and employing teachers (teacher training or Farhangian University,
Article 28 teacher, teacher purchasing services, tuition fees, and volunteer teacher) are still among the
fundamental challenges of educational and school management.

Discussion and conclusion

Efforts to make the education system effective and efficient, given the complex social and environmental
changes and the need for high-quality education, are a necessity, and this requires taking action to improve the
situation of these challenges; this requires receiving appropriate responses at the policy-making, legislative,
budgeting, and macro-management levels of the country to resolve the aforementioned problems and
challenges; for which, developing long-term and short-term plans according to educational and organizational
needs is one of the best solutions.
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2 Phenomenological

* Delphi method

*_ Purposeful sampling
® Snowball sampling
®Theoretical saturation
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! Open Coding
2 Axial Coding
® participant feedback
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