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Extended Abstract

Introduction:
Employee participation is a variety of methods and activities that are carried out in the field of participation of

organizational members. This is a type of participatory process that aims to encourage and encourage employees
and organizational members to give more commitment and participation in the success of the organization. The
basis of this idea is the logic that employees participate in the decision process that affects its fate and have
more freedom of action in administrative and organizational work, and ultimately increase efficiency,
production and productivity in the organization (Jamshidi, Kazemi, Najafifard, 2023). When employees are
involved, they will be very enthusiastic about their work and this becomes an important inspiration for people in
the workplace (Eebrianti, Yulian, 2022).

Employee participation refers to all measures that increase the level of employee influence and responsibility in
the decision-making process through appropriate representation at various levels of the organization. Its aim is
to reduce the level of conflicts and confrontations between managers and employees by involving employees in
the decision-making process, and to ensure that both parties, having equal rights and opportunities to exchange
views and make decisions on organizational issues, consider themselves part of a single group that works
towards achieving common goals. Participation is presented as a means of promotion, and it can be claimed that
the use of employee participation and cooperation pursues goals such as creating a sense of belonging in
employees, awareness of employee opinions, and developing talents (Helmi, Ahmadi, Amiri, Jamshidi, 2023).
Employee engagement in the organization is very important and has positive consequences. Therefore,
identifying the factors affecting it is of great importance. Job engagement is a variable that affects employee
engagement (Siddique, 2021). This variable also increases under the influence of servant leadership (Zia,
Naveed, Bashir, Igbal, 2022) and talent management (Ahmadi, Zahed Babolan, Moradi, 2019). Therefore, job
engagement can play a mediating role in the relationship between servant leadership and talent management
with engagement. According to the studies conducted in Iran, a brief study of the relationship and effect of
servant leadership on talent management, job engagement, and job involvement of teachers has not been
conducted. For this reason, the present study was designed and conducted with the aim of investigating the
mediating role of job engagement in the relationship between servant leadership and talent management with
engagement of teachers in Kashan.

Methodology:
This research was a descriptive-survey type correlational research with a structural equation approach,

considering its applied purpose and nature and research method. The target population in this research was all
600 employees of Kashan city administration who were working in the academic year 1403-1404. Based on
Morgan's table, the desired sample for this research was 230 people. Random sampling method was used to
select the samples. To collect data, the Kanungo Work Participation Questionnaire (1982), the Servant
Leadership Questionnaire of Gholipour et al. (2009), the Talent Management of Ahmadi et al (2012), and the
Job Integration Questionnaire of Holtom, Mitchell, Lee, and Teed (2006) were used. In this research, descriptive
and inferential statistics methods were used under SPSS version 26 software to analyze the data, and Smart PLS
3.0 software was used to examine the model.

Results:

202 people, equivalent to 86.3% of the participants in the study, were female and 32 people, equivalent to 13.7%
of the participants in the study were male. The education level of 5 people, equivalent to 2.1% of the
participants in the study was a high school diploma, the education level of 179 people, equivalent to 76.5% of
the participants had a bachelor's degree, and the education level of 50 people, equivalent to 21.4% of the
participants had a master's degree or higher. The mean and standard deviation of the main variables of the study
included servant leadership, which were 118.37 and 15.33, respectively, talent management, which were 79.44
and 15.28, respectively, the mean and standard deviation of the job entanglement variable were 39.06 and 9.11,
respectively, and the mean and standard deviation of the work engagement variable were 39.74 and 10.77,
respectively. The results of the research hypotheses showed that servant leadership has a direct effect on
teachers' work engagement (B=0.391, T=4.97), talent management has a direct effect on teachers' work
engagement (B=0.213, T=3.215), servant leadership has a direct effect on teachers' job involvement (B=0.287,
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Investigating the mediating role of Job Embeddedness in the relationship between servant leadership and talent management with
employee work engagement
T=5.436), talent management has a direct effect on teachers' job involvement (B=0.204, T=322), job
involvement has a direct effect on teachers' work engagement (B=0.343, T=546), servant leadership has an
indirect effect on teachers' work engagement with the mediating role of job involvement (B=0.098, T=3.958),
and talent management has an indirect effect on teachers' work engagement with the mediating role of job

involvement (B=0.070, T=2.876). Also, the gof index equal to 0.52 indicates that the model has a good fit.

Discussion and conclusion

The study was designed to investigate the role of mediation in the relationship between service leadership and
talent management and employee work partnerships. 202 teachers were selected as an example and answered
the questionnaires. The results of data analysis showed that all model fit indicators are in good condition and the
model is favorable. According to the results of the research, it is suggested that education managers hold
seminars and conferences on the leadership of the teachers to understand the importance of this and make the
necessary efforts to improve the educational and communication situation with other colleagues. Using a
collaborative manner and aim -based management, it is recommended that education managers use the lower -
ranking opinions and suggestions in decision -making, teachers who are dependent on their jobs and are eager to
perform their job duties. Considering the benefits and thanks to the exemplary staff who spend a lot of time
working on the organization, it is recommended that education and education will be planned for the training of
the servant as a necessary feature for teachers. : Because the servant leaders focus on nurturing students to fully
reach their potential, empower their duties and decisions, and adapt to other colleagues with public sharing
decisions and culture at the same level. It should be noted that the research community is restricted to Kashan
teachers and therefore the results should be sufficiently cautious to other teachers in the city and other cities.
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