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e Abstract

Background and Objective: This study aimed to develop a comprehensive
Article Info: and indigenous model for promoting administrative-educational integrity in
Received: 2025/10/30 Iranian universities, focusing on the pivotal role of educational leadership.
Accepted: 2026/01/23 research methodology: A qualitative study was conducted using the
PP: 33-51 grounded theory approach. Data were collected through semi-structured

interviews with 16 purposefully selected experts in the field (including
professors, administrators, and specialists in professional ethics and human
resources), continuing until theoretical saturation was reached. Data analysis
Use your device to scan and was performed in three stages—open, axial, and selective coding—using
read the article online: MAXQDA2020 software.

Findings: Data analysis resulted in the extraction of 66 open codes, 10 core
categories, and 4 selective categories. These were organized into a
paradigmatic model consisting of four main layers: 1) the Normative-Value
layer (with ethical-educational and supportive components), 2) the
Organizational layer (with intra-organizational and extra-organizational

10.22098/ael.2026.1871 | factors), 3) the Practical Actions layer (with capacity-building/educational,
4.1658 socio-cultural, and legal components), and 4) the Specific Strategies layer
(with cultural-educational, organizational-institutional, and legal-normative
components). The validity of the model's categories and components was

Keywords: confirmed using content validity indices (CVR and CVI), and its reliability
Administrative-Educational was established through the test-retest method. Interview evidence indicates
Integrity, Educational | that educational leadership is the primary driver for activating these layers.

Leadership, Grounded | Conclusion: The proposed model demonstrates that promoting
Theory, Iranian Universities, | administrative-educational integrity is a multi-layered and systematic
Professional Ethics, | process. Educational leadership, by adopting a transformative and ethics-

Transformational Leadership | Oriented role, can effectively integrate these layers and facilitate sustainable
change. The innovation of this research lies in presenting an indigenous,
contextually grounded model that elucidates the strategic role of educational
leadership in linking the value-based, structural, and operational dimensions
of administrative-educational integrity.
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Cooperative learning elements and their role in developing leadership skills of primary school students: a multi-method study using
meta-synthesis and focus group

Extended Abstract

Introduction:

Higher education systems, as pivotal drivers of sustainable development, play a crucial role in human capital
formation, knowledge production, and societal advancement. However, the challenge of declining
administrative-educational integrity has emerged as a structural impediment, threatening the qualitative
functions of universities globally (Transparency International, 2023).

This phenomenon encompasses the misuse of academic and administrative positions for personal, group, or
organizational gain (Osipian, 2013), manifesting in forms such as research fraud, favoritism in appointments,
informal influence in educational processes, and manipulation of scientific publications (Chapman, 2016).
Rooted in inefficient management systems, inadequate oversight mechanisms, and flawed organizational
cultures (Dires & Legese, 2022), these practices undermine educational justice and public trust in science
(Hallak & Poisson, 2002). In the Iranian context, field reports indicate the troubling normalization of practices
like paper trafficking, discriminatory faculty hiring, and undue influence in thesis evaluations (Kamali et al.,
2022). In response, educational leadership is identified as a key mitigating factor. Drawing on transformational
leadership theory (Bass & Riggio, 2006) and institutional theory (DiMaggio & Powell, 1983), this study posits
that leaders can drive paradigmatic change by inspiring vision, stimulating intellectual engagement, and
fostering personal development. While existing Iranian research has addressed various dimensions of corruption
(Abedi Jafari & Hassanpour, 2020; Salimi, 2021), a significant gap remains in understanding the integrative role
of transformational educational leadership within Iran's unique institutional context. This study, therefore, aims
to develop a comprehensive, indigenous model for promoting administrative-educational integrity in Iranian
universities, centered on the strategic role of educational leadership.

Methodology:
This qualitative study employed the systematic grounded theory approach (Strauss & Corbin, 2015) to develop a

context-based model. Data were collected through semi-structured interviews with 16 purposefully selected
experts, including university professors, administrators, and specialists in professional ethics and human
resources. Sampling continued until theoretical saturation was achieved.

Interviews, lasting 45-90 minutes, were recorded, transcribed, and analyzed using MAXQDA2020 software.
The analysis followed the three-stage coding process of grounded theory: open, axial, and selective coding. To
ensure rigor, multiple validation strategies were employed. Content validity of the derived categories and
components was assessed and confirmed using Content Validity Ratio (CVR) and Content Validity Index (CVI).
Reliability was established through a test-retest method, yielding an agreement rate of 82%. Furthermore,
member checking was conducted, where summaries of findings were shared with participants to verify accuracy
and resonance with their experiences.

Results:

Data analysis resulted in the extraction of 66 open codes, which were synthesized into 10 core categories and
ultimately organized into a four-layer paradigmatic model. The model identifies the core category as "Promoting
Administrative-Educational Integrity" and delineates the following interconnected layers:

1. The Normative-Values Layer: This foundational layer consists of ethical-educational and supportive
components. It emphasizes the internalization of values through moral education, ethical role-modeling
by leaders, and creating supportive environments for whistleblowers.

2. The Organizational Layer: This layer encompasses intra-organizational and extra-organizational
factors. It addresses the structural and environmental context, including internal transparency
mechanisms, merit-based appointments, and managing external political and economic pressures.

3. The Practical Actions Layer: This operational layer includes capacity-building/educational, socio-
cultural, and legal components. It outlines concrete measures such as ongoing ethics training for staff
and faculty, promoting a culture of accountability, and ensuring strict, impartial enforcement of laws.

4. The Specific Strategies Layer: This integrative layer combines cultural-educational, organizational-
institutional, and legal-strategic components. It proposes long-term, synergistic strategies like
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integrating anti-corruption topics into curricula, employing blockchain technology for transparency,
and establishing independent oversight committees.

The validation metrics confirmed the model's robustness, with all CVR values > 0.49 and CV1 values >
0.79, exceeding acceptable thresholds. The findings position educational leadership as the central
catalyst for activating and synchronizing these four layers to foster systemic integrity.

Discussion and conclusion:

This study developed a novel, four-layer model that conceptualizes the promotion of administrative-
educational integrity as a complex, systemic process requiring an integrated approach. The findings align with
and extend established theories. The Normative-Values layer resonates with the inspirational motivation and
idealized influence dimensions of transformational leadership (Bass & Riggio, 2006), while the Organizational
layer reflects the need to manage coercive, mimetic, and normative institutional pressures (DiMaggio & Powell,
1983).

The model innovates by illustrating how transformational educational leadership must strategically operate
across all layers simultaneously—shaping values, redesigning structures, implementing actions, and deploying
advanced strategies—to effect sustainable change within the specific institutional constraints of Iranian higher
education (Islamic Parliament Research Center, 2023). The study concludes that combating corruption requires
moving beyond solely legalistic measures to a holistic strategy where leadership fosters an ecosystem of
integrity. The proposed model offers a practical framework for policymakers and university leaders. Future
research should quantitatively test this model and explore cross-cultural comparisons to further refine strategies
for safeguarding integrity in academia.
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