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Extended Abstract

Introduction:

Changes and developments in recent years have questioned traditional methods in human resource management
and have provided the necessary basis for the emergence of new attitudes towards human resources. In today's
dynamic and competitive business environment, leadership has a special place as a vital factor in improving the
performance of organizations. This key role of management is considered the main pillar in advancing
organizational goals, and its quality deeply affects the future of the organization and its human resources.
Leadership style refers to the set of behaviors and patterns that a leader uses when leading and managing the
activities of others. A manager in the role of leading an organization can choose different styles in leading
human resources, which can increase the productivity of his organization by using the right leadership style. In
this regard, leadership plays a very decisive role because organizations need leaders who can make the best use
of their human resources and strengthen the link between organizational and individual goals. If a leadership
style is chosen inappropriately or used inappropriately, it will lead to a decrease in the efficiency of the
organization and individuals; therefore, it is considered one of the key factors in improving the efficiency,
effectiveness, and consequently increasing the productivity of organizations (Olayisade & Awolusi, 2021).The

relationship between supervisory leadership style and organizational silence can be very complex, and
organizational indifference often plays an important mediating role. In addition, considering the literature and
research background, it can be acknowledged that different leadership styles, such as supervisory, can
significantly affect how employees perceive the workplace and their willingness to communicate and
subsequently organizational silence, because organizational silence refers to employees who hide information,
ideas, or concerns that could be valuable to the organization, which is often due to distrust, fear of negative
consequences, or a feeling of not being valued for their input. Also, regarding the mediating role of
organizational indifference, it should be stated that when employees feel indifferent to their organization, they
are less likely to openly engage in organizational activities and communicate, and this indifference can be
caused by various factors, including leadership style, job burnout, and lack of organizational support. The
literature and research background also show that some leadership styles, especially those considered uncivil or
supervisory, can increase organizational silence by creating an environment of indifference and fear, and
conversely, supportive and inclusive leadership styles can reduce organizational silence by promoting a sense of
belonging and value among employees. Organizational silence is known as an inefficient process in an
organization that leads to a waste of resources and efforts. This phenomenon can manifest itself in various
forms, such as non-participation in meetings, reduced verbal interactions, or refusal to discuss organizational
issues. Employee silence may have different meanings, depending on their underlying motivations. One of the
factors affecting the formation of organizational silence is leadership style. Leaders can hinder effective
organizational change and development by imposing structures and policies, providing negative feedback on
employee participation, or excessive monitoring and control. In organizational silence, employees refrain from
expressing their thoughts and ideas and adopt passive behavior. The results show that employee silence is
pervasive and multidimensional and is significantly related to other phenomena of organizational behavior
(Savari et al., 2023). Hence, the present study investigates the impact of supervisory leadership style on
organizational silence, considering the mediating role of organizational indifference at the University of Tehran.

Methodology:

This study is applied in terms of its objective and descriptive-survey in terms of data collection method. The
statistical population consists of all employees at the University of Tehran, totaling 565 individuals. Using
Cochran's formula and simple random sampling, a sample of 229 individuals was selected. Data were collected
through standard questionnaires. For the style variable, the leaders' supervisory style, the questionnaire of
Pradhan et al., (2020), the organizational silence of Danaee Far & Panahi (2010), and the organizational
indifference of Vakola & Bouradas (2005) were used. Cronbach's alpha coefficient was used for the reliability
of the questionnaire. It is worth noting that the reliability coefficients of the supervisory leadership style
variables were (0.72), organizational silence (0.75), and organizational indifference (0.76). Also, the current
study adopted Kaiser, Mayer and Olkin's sampling adequacy criterion and Bartlett's test regarding the
appropriateness of the sample size for factor analysis. The amount of sig was calculated to be less than 5% and
the KMO index was 0.818, and the number for this index shows the adequacy of sampling to perform
exploratory factor analysis. In other hand, the structural model of the current research is evaluated through four
tests as follows: determination coefficient (R?), predictive relevance (Q%), goodness of fit test (GOF) and
hypothesis testing. Considering that the model has all the criteria, it can be suggested that the structural model is
good. The GOF index in the PLS model is a solution to check the overall fit of the model. The appropriate value
for this index is between zero and one. Values close to one show a good quality of the model. This index
examines the overall forecasting ability of the model and shows whether the tested model was successful in
predicting endogenous local variables or not. To evaluate the fit of the overall model, the GOF criterion is used,
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where 0.1 is considered as weak values, 0.25 as moderate values, and 0.36 as strong values to measure the
validity of PLS models.

Results:

The results indicated that supervisory leadership style significantly influences both organizational silence and
organizational indifference. Additionally, organizational indifference has a meaningful effect on organizational
silence.

Discussion and conclusion

This study can show that supervisory leadership style, which emphasizes control and monitoring of employee
performance, can lead to organizational silence. The results of this study help managers of educational
organizations to provide opportunities to improve productivity and reduce organizational problems by
employing appropriate leadership styles. In the last step, the current study has limitations that can be considered
a space for future studies. This research was done using a quantitative approach. Future research may consider
combining methods to enrich research approaches.
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