ISSN (Print): 2717-4484 - ISSN (Online): 2717-4492

Research Paper ‘l)

Designing a Model for Developing Educational Leadership in the lIranian

Higher Education System (Case Study: Bu-Ali Sina University)

Sana Safari !, Hamid Maleki © ?, Saeed Sahabat Anvar "3
1. Faculty member, Payam Noor University of South Tehran, Tehran, Iran.
2. Faculty member, Payam Noor University of South Tehran, Tehran, Iran.

3. Lecturer, Hamadan University of Education, Hamadan, Iran.

Abstract

Background and Objective: The higher education system has a very
Article Info: important impact on the economic, social, and cultural progress and
Received: 2025/09/13 development of a country. Therefore, the main objective of the research was
Accepted: 2026/01/30 to design a model for developing educational leadership in the Iranian
PP: 150-164 higher education system (Case Study: Bu-Ali Sina University).

Research methodology: The mixed (qualitative-quantitative) research
method was exploratory; a combined exploratory and explanatory research
design was used to explain the main aspects of the subject. The components
Use your device to scan and and dimensions of the subject were examined in the form of document
read the article online: studies and interviews and formulated in the form of effective items in
developing educational leadership. The meta-synthesis method was used to
analyze qualitative data and the factor analysis method was used for
quantitative data. The statistical population of the study in the qualitative
stage was comprised of experts in the field of educational leadership
through purposive sampling, and in the quantitative stage, it included
faculty members of Bu Ali Sina University, consisting of 460 people. In the
quantitative stage, a statistical sample of 210 people was selected from the
faculties in proportion to the size of the community.
10.22098/ael.2026.1833 Findings: The research findings were analyzed using hierarchical
7.1642 confirmatory factor analysis and the cause-and-effect relationships of the
model dimensions were analyzed using path analysis. The findings showed
that the indigenous model of educational leadership development in the
Keywords: Iranian higher education system has a good fit, considering the results
Development, Educational obtained, and can be used as an indigenous model of educational leadership
Leadership, Higher development in the Iranian higher education system.
Education, Bu Ali Sina Conclusion: The results of this study can be of interest to educational
leaders, considering the indigenous model of educational leadership
development along with its dimensions and components.
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Extended Abstract

Introduction:

The higher education system has a very important impact on the economic, social and cultural progress and
development of a country (Fitriani & Muljono, 2019). Developing countries also believe that the main basis of
national development is the qualitative expansion of higher education. Higher education in any society,
especially developing societies, is recognized as a factor of sustainable development (Salimi et al., 2017).
Providing a high-quality skilled workforce to the labor market and providing research for innovation and growth
are among the important functions of higher education centers, which, through the allocation of more public
funds for higher education, is a fundamental pillar in the education system and the creation of a creative
workforce. As a result, addressing its static and dynamic factors is an integral part of providing quality to the
higher education system. The main task of higher education in the third millennium is to prepare the young
generation for the future ahead. An uncertain future with various risks. Challenges such as the environment,
disease, poverty, religion, psychological pressures, etc. Therefore, dynamic higher education takes steps to
prepare as many students as possible for such an inevitable but uncertain future (Kiraly & Géring, 2019).
Considering the importance and position of educational leadership in the higher education system, numerous
studies have been conducted and the explanation and explanation of the position of educational leadership in the
higher education system have increasingly felt that educational leadership in the higher education system has
become one of the main priorities in many countries. Despite good educational leadership in achieving success
in universities, most universities in developing countries, including Iran, are facing a kind of leadership crisis in
universities. The available evidence indicates that good leadership in third world universities has remained only
a slogan and in practice, none of the effects of their application in the university and society are evident. Studies
in developed countries have shown that good educational leadership in universities has a major impact on the
capacity of the higher education sector to succeed and play its expected role in the development and realization
of the goal of the 21st century. However, a study in developing countries shows that the use of this capacity has
been neglected and it is necessary to correct and improve this situation and in order to achieve effective and
efficient educational leadership, it is necessary to follow the principles of educational leadership. On the one
hand, because universities in the higher education system are considered as centers for research activities in
order to discover new facts that are the key to solving the problems of humans and human societies, and because
our current management system in universities is not responsive to new conditions in many areas, and it must be
made responsive, and on the other hand, universities must transform from a centralized decision-making and
implementation system to a decentralized system, every university must be able to organize its educational,
research, administrative and support staff according to its goals and programs. In short, to achieve the goals of
universities, new leadership models are needed, which can be achieved by designing a model for developing
educational leadership. Therefore, the researcher intends to take an effective step towards improving and
developing the higher education system in Iran by identifying, examining and studying these principles and
components of educational leadership.

Methodology:

The research method is exploratory mixed. In the qualitative part, the meta-synthesis method (combination of
several studies for quantitative and qualitative research) was used to infer the model. First, the research literature
was reviewed to determine the factors affecting the development of educational leadership. Then, through the
Delphi method, the opinions of specialists and experts were collected regarding the factors affecting the
development of educational leadership during three periods. And the criterion of concordance between the
experts was the use of CVR content validity measurement, which components and final sub-components were
set at the end of the Delphi method process in the form of a quantitative questionnaire and then led to the
collection of information and analysis in this research. The statistical population of this research was the faculty
members of Bu Ali Sina University in the academic year 1401-02, whose number was equal to 460 people. In
the qualitative stage, based on purposeful sampling, 30 specialists and experts with high scientific rank and
more than ten years of work experience in the field of educational leadership were used. In the quantitative
stage, the statistical sample was determined as 210 people according to the Cochran formula. In this study, the
number of experts was 30, and considering that the questionnaire was prepared based on the Delphi technique
and the opinions of the experts, it has the necessary validity and reliability. Also, the results showed that the
reliability of the questionnaire was 0.854 for Cronbach's alpha, which indicates that the reliability of the
questionnaire was confirmed. Considering the nature of the subject and the research variables, the relationships
between the variables were examined using the structural equation method, and the scientific model was studied
and tested with SPSS24 and SmartPLS (3.3.3) statistical software.

Results:
Main question: What is the indigenous model of educational leadership development in the Iranian higher
education system? In order to draw the indigenous model of educational leadership development, the grounded
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theory method was used. And after three stages of implementing the Delphi method, the obtained items were
coded for three stages. In the first stage, the obtained items were identified during the open coding stage. In the
second stage, the obtained items were arranged in the form of axial coding under the components of goal,
content, learning strategies, organization and design. In the third stage, selective coding was arranged in the
form of dimensions of education, evaluation, ethics, support, design and management. Then, the Kolmogorov-
Smirnov test was applied to check the normality of the data and the results showed that the data had a
distribution. Also, in order to examine the reliability with factor loadings for different dimensions, it was
determined by examining the results of the tables that the factor loadings for all variables were higher than 0.3,
so the initial model has reliability. The significance of the factor loadings was also examined, which were
significant according to the results of the factor loading tables, so the items had sufficient validity. Next, the
reliability of the construct was examined, which was done using Cronbach's alpha coefficient. According to the
results, it can be said that the tool has appropriate reliability. Therefore, the native model of educational
leadership development in the Iranian higher education system was obtained according to the results. The
dimensions of educational leadership development include ethics, education, evaluation, management, support,
design, and technology, which can be used as a native model of educational leadership development in the
Iranian higher education system.

Discussion and conclusion

The main objective of this research was to design a model for the development of educational leadership in the
Iranian higher education system (case study: Bu-Ali Sina University). Educational leadership is a hew approach
to the change program, by implementing which it is possible to achieve the past efforts to practice knowledge
and build a real university. One of the most important aspects of educational leadership in the higher education
system is quality, so that one of the consequences of undesirable educational leadership can be seen in the low
quality of higher education systems in different countries. It is to fulfill the great mission of the higher education
system in training creative, educated, up-to-date, entrepreneurial and productive graduates and transforming
them into pioneering, questioning, and responsive citizens with quality. Since the scope of educational
leadership is at the level of organizational leadership, management, and implementation, the performance of
educational leaders directly affects the quality of the higher education institution or higher education system.
Improving the performance of the higher education system depends on observing the rules of educational
leadership. Stakeholder participation in decision-making, the rule of law, curbing corruption, transparency, and
the right to express opinions and the right to object to decisions are among the most important indicators of good
educational leadership. One of the symptoms of developed and advanced higher education in any society is
having the characteristics of good educational leadership. In many countries, educational leadership in the
higher education system has become one of the main priorities.
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