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Cooperative learning elements and their role in developing leadership skills of primary school students: a multi-method study using
meta-synthesis and focus group

Extended Abstract

Introduction:

Every educational organization needs resources and facilities to achieve effectiveness, and it urgently needs
capable and thoughtful leadership (Ghanbari, Majoni, 2021). They must be placed in sensitive situations with
environmental conditions and create organizational forces and resources to deal with external factors and
achieve the goal (Kuhy, Hashemi, Minaei, Dehghan, 2019). It can be said that these individuals, if they are
aware and competent, can achieve the goals of schools and increase the effectiveness of schools (Tottian,
Mehrara, Bigdali, 2018) Among the leadership styles, the ethical leadership style has a high potential to increase
the productivity and effectiveness of schools, which is well-capable of guiding the organization towards
effectiveness through the human connection it has with teachers and also by providing encouraging feedback for
positive actions and deterring feedback for negative behaviors (Rahimi Nejad and Golparvar, 2019). This
leadership style has become widespread in organizations to a large extent and has left a positive performance
(Ardalan, Etzabi, Majoni, 2019) Ethical leadership is a form of leadership that is closely related to social justice
and leads to a positive attitude towards justice and equality (Michi & Uzon, 2020). This style includes two roles,
the first is the leadership role that includes trust, fairness, consideration, honesty, and the second is the manager
role that focuses on communication and modeling. (Jin&Qing&Jin, 2022). Considering these cases, it can be
stated that leaders play a significant role in institutionalizing ethics in organizations and they can expand ethical
behaviors through rewards and reduce unethical behavior by punishing them (Deconink, 2015) Educational
organizations are considered the most effective factor in providing human resources to other organizations, and
considering this important task, it has always been important to identify the factors affecting their effectiveness
(Rahiminezhd, 2019). Organizational effectiveness can be considered as achieving the organization's goals using
resources (Douglas & Merritt & Roberts & Watkins, 2021). However, it is important to note that there is no
consensus on what effectiveness is and how it is measured, although some call it a focus on goals and others call
it the satisfaction of internal and external stakeholders (Shet & Patil & Chandawarkar, 2019)

Methodology:

The present study is applied and, based on the paradigm, is classified as quantitative research. The method used
in the study is descriptive-correlational, considering the type of data collection. The statistical population of this
study is all teachers working in the primary school of Sanandaj District 2, 700 people, from whom the sample
size was selected as a stratified sampling based on the Morgan table, 248 people. To measure ethical leadership,
the Kalshon Ethical Leadership Questionnaire (2011) was used, which was designed and developed to measure
the level of ethical leadership. This questionnaire has 23 questions and 4 components: honesty, power sharing,
ethical guidelines, and fairness, and it measures the level of ethical leadership based on the Likert scale. The
content and face validity and propriety of this questionnaire have been evaluated as appropriate in the study of
Zarei Matin et al. (2015).The Cronbach's alpha coefficient calculated in the study by Zarei Matin et al. (2015)
for this questionnaire was estimated to be 0.89. To measure organizational effectiveness, the Parsons Model
Organizational Effectiveness Questionnaire, which was designed in the form of 28 closed-ended questions, was
used. This questionnaire was revalidated by Ghasemi (2011) and the number of questions was reduced to 24
questions and has four components of adaptation, goal achievement, uniqueness, and pattern maintenance based
on the Likert scale. The content and face validity of the questionnaire was assessed as appropriate by Sarmad
(2011). The Cronbach's alpha coefficient calculated in the study by Sarmad (2011) for this questionnaire was
estimated to be 0.96. To measure organizational vitality, the organizational vitality questionnaire designed and
developed by Kruloff (2007) was used.This questionnaire has 23 questions and 6 components: learning, self-
disclosure, participation, positive thinking, meaningfulness of work, and interest in work, and is measured based
on the Likert scale. The content and face validity and ownership of this questionnaire were assessed as
appropriate in the Noori Tazeh Kand research (2018). The Cronbach's alpha coefficient calculated in the Tori
Tazeh Kand research in 2018 was estimated to be 0.89 for this questionnaire. Participants were informed about
the purpose of the research and its implementation stages. They were also assured of the confidentiality of their
information. Data analysis and presentation are carried out in two parts: descriptive statistics and conclusions. In
the descriptive statistics section, the mean, mode, and median were used, and in the inferential statistics section,
correlation tests and structural equation modeling were used in the Spss27 and Pls3 smart software

Results:
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Table 1: Correlations of variables
Organizati Organizat

onal ional
Ethical  Effectivenes Vitality
Leadership S
Ethical  Pearson Correlation 1 805 775
Leadership  Sig. (2-tailed) .000 .000
N 208 208 208
Organizati Pearson Correlation .805 1 7517
onal Sig. (2-tailed) .000 .000
Effectivenes N 208 208 208
s
Organizati Pearson Correlation .775" 7517 1
onal Vitality Sig. (2-tailed) .000 .000
N 208 208 208

Discussion and conclusion

The present study aimed to investigate the relationship between ethical leadership and organizational
effectiveness with the mediating role of organizational vitality among teachers in the second district of
Sanandaj. The results of structural equations showed that ethical leadership with the mediating role of
organizational vitality can predict organizational effectiveness. Based on the results, the direct effect of ethical
leadership on teachers’ organizational effectiveness is positive and significant and is consistent with the results
of research (Hossein, Ipiglo, 2023) and (Rahiminezhad, 2019). Ethical leadership is one of the key factors for
the success of organizations in today's world and plays an important role in increasing organizational
effectiveness. This type of leadership is based on values such as honesty, justice, responsibility, and respect for
employees. Ethical leadership is not only a moral obligation, but also an effective management tool for
increasing organizational effectiveness.By strengthening trust, commitment, organizational culture, and
performance, ethical leadership can lead an organization to sustainable success.

Also, the direct effect of ethical leadership on organizational vitality is positive and significant, and is consistent
with the results of research (Jin et al, 2017). Ethical leadership is one of the most important human factors in
shaping a healthy and positive psychological environment in organizations and has a direct impact on
organizational vitality. Ethical leadership plays a key role in increasing organizational vitality. By strengthening
trust, motivation, human relations, and employee commitment, this leadership style creates a joyful, healthy, and
dynamic environment that ultimately leads to better organizational performance.

Organizational vitality also has a positive and significant effect on organizational effectiveness, and is consistent
with the results of research (Kuhy et al., 2019). Organizational vitality refers to a set of attitudes, positive
emotions, motivation, and psychological energy of employees in the workplace.This factor plays an important
role in increasing organizational effectiveness because it directly affects the behavior, performance, and
interactions of individuals. Organizational vitality is one of the key factors in promoting organizational
effectiveness. By creating a supportive, collaborative, and positive environment, managers can increase the level
of vitality and ultimately achieve better performance and more effective achievement of the organization's goals.
Ethical leadership plays an important role in the success of the organization. Ethical leaders can create an
environment through their behavior in which ethical values are respected. Respect is shown and everyone feels
safe and calm, and ethical organizations are more successful in achieving their goals and can successfully carry
out their mission, leading to improved performance in various areas including production, sales, profitability,
and customer satisfaction.The above organizations use their resources optimally and avoid wasting them, which
leads to increased productivity. As a result, effective organizations have a higher competitive advantage
compared to their competitors and can operate more successfully in the market. In these effective organizations,
employees generally have higher job satisfaction and are more motivated to work. Ethical leadership, relying on
values such as honesty, fairness, and responsibility, plays an important role in promoting organizational
effectiveness, and this effect is greatly enhanced by organizational vitality. When leaders demonstrate ethical
behaviors in their decision-making and interactions, an atmosphere based on trust, respect, and psychological
security is formed in the organization, which leads to increased vitality, motivation, and positive energy of
employees.This organizational vitality, as a mediating variable, increases employee commitment, creativity,
collaboration, and performance, and ultimately improves the overall effectiveness of the organization.
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Therefore, ethical leadership provides the basis for achieving organizational goals and sustainable performance
not only directly, but also through creating and strengthening organizational vitality. By modeling behaviors
based on human and professional principles, ethical leadership provides a suitable platform for the formation of
organizational vitality and thereby enhances organizational effectiveness. When employees observe fairness,
transparency, and moral support in the behavior of their leaders, their sense of worth and organizational
belonging is strengthened, and the level of vitality, job satisfaction, and positive spirit increases.This
organizational vitality, as a mediator, improves working relationships, reduces conflicts, increases employee
participation and voluntary effort, which ultimately leads to better achievement of goals, increased
organizational productivity, and effectiveness
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