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Extended Abstract

Introduction:

Universities are central to knowledge generation, innovation, and skilled workforce development, significantly
contributing to intellectual, cultural, and economic advancement (Liu & Sun, 2025). In Iran, institutions like
Urmia University, with over 17,000 students and 532 faculty members, play a vital role in regional
development, particularly in areas such as environmental projects and sustainable agriculture in West
Azerbaijan Province (Asadzadeh, Akrami, Eftekharzadeh, & Khorshidi, 2018; Ranjbar Eslami, Ghourchian,
Jafari, & Mohammdkhani, 2023). However, their success depends heavily on effective leadership capable of
navigating resource limitations, global competition, and evolving higher education demands (Johnson, et al.,
2023). Academic leadership uniquely blends scholarly values such as intellectual curiosity and critical thinking
with managerial practices to inspire staff, promote innovation, and ensure long term sustainability (Kamali
Ardakani, Mohammdkhani, & Jafari, 2020) (Whittaker & Montgomery, 2022) Despite extensive global research
on leadership styles, there remains a gap in understanding antecedents and outcomes in non-Western, border
region contexts like Iranian universities (Setareh Aseman & Colleagues, 2023).This study addresses this by
examining the predictors (personality traits, managerial skills, and organizational factors) and consequences (job
satisfaction, organizational performance, and innovation) of academic leadership among managers at Urmia
University, offering a localized structural model to inform policy and development programs.

Methodology:

This applied study utilized a descriptive-correlational approach with structural equation modeling (SEM). The
population consisted of all 151 managers at Urmia University in the 2024-2025 academic year, sampled via
census method. Data were gathered using validated short-form questionnaires on a 5-point Likert scale:
Multifactor Leadership Questionnaire for academic leadership; Wong and Law Emotional Intelligence and
General Self-Efficacy for personality traits; Yukl's Management Practices for managerial skills; Denison
Organizational Culture Survey, Perceived Organizational Support, and Organizational Values Questionnaire for
organizational factors; Minnesota Satisfaction Questionnaire Short Form for job satisfaction; Balanced
Scorecard items for organizational performance; and Innovative Work Behavior Scale for innovation.
Reliability was confirmed with Cronbach's a ranging from 0.701 to 0.926. Analysis included descriptive
statistics, Pearson correlations, confirmatory factor analysis, and SEM in SPSS 28 and SmartPLS 3.

Findings:

Demographics showed 51.66% male respondents, mostly with bachelor's degrees and official employment
status. Descriptive indices confirmed data normality (skewness and kurtosis within acceptable limits), high
composite reliability (CR > 0.85), and convergent validity (AVE > 0.50). Correlations were positive and
significant. SEM validated the model (SRMR = 0.054; NFI = 0.941). Antecedents positively predicted academic
leadership: personality traits (emotional intelligence and self-efficacy; p = 0.524, t = 11.012, p < 0.001),
managerial skills (B = 0.395, t = 7.691, p < 0.001), and organizational factors (culture, support, values; B =
0.402, t = 7.646, p < 0.001). Academic leadership strongly predicted outcomes: job satisfaction (f = 0.630, t =
14.887, p < 0.001), organizational performance (f = 0.441, t =7.120, p < 0.001), and innovation (f = 0.572, t =
11.697, p < 0.001). Factor loadings and t-values supported measurement model validity.
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Discussion and Conclusion:

The results highlight that individual traits, particularly emotional intelligence and self-efficacy, are the strongest
predictors of academic leadership, aligning with studies on authentic and effective leadership_(Amani,
Mirkamali, Pourkarimi, Abolghasemi, & Ali, 2024; Setareh Aseman & Colleagues, 2023). Managerial skills
contribute moderately, consistent with emphasis on planning and guidance_(Ranjbar Eslami, Ghourchian, Jafari,
& Mohammdkhani, 2023) .Organizational factors underscore the enabling role of culture and support
(Omidkhoda & Ghorbani-Zadeh, 2023) Outcomes reveal robust impacts on satisfaction, performance, and
innovation, supporting participatory approaches_(Taylor & Durholz, 2024; Ludwikowska, Zakkariya, &
Aboobaker, 2025; Ratsuanjit & Wannakum, 2024). In Urmia University's context, enhancing these antecedents
can drive institutional improvement. Limitations include single-site data and lack of longitudinal design.
Practical recommendations encompass annual emotional intelligence training, specialized management courses,
organizational culture redesign, participatory leadership initiatives, balanced scorecard implementation, and an
innovation fund for managers.
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