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Extended Abstract

Introduction:

Effective school management is widely recognized as a fundamental determinant of educational quality,
organizational effectiveness, and students’ academic and personal development (Hastuti et al., 2021; Wati et al.,
2022). Educational leadership plays a central role in creating supportive learning environments, promoting
instructional quality, ensuring efficient resource utilization, and improving school performance (Hussain et al.,
2024; Ntuli & Mahlangu, 2023). Consequently, schools with effective management are more capable of
sustaining high educational standards, fostering teacher development, and achieving positive learning outcomes
(Pashiardis & Johansson, 2021; Sakiru et al., 2022). Quranic schools represent a distinctive educational model
that integrates the national curriculum with Quranic teachings and Islamic values to promote students’ academic
achievement alongside their moral, spiritual, and social development (Rahmawati et al., 2021). Within Islamic
educational philosophy, school leadership extends beyond administrative responsibilities and encompasses
ethical stewardship, justice, accountability, consultation, and service to the educational community, all of which
are deeply rooted in the Holy Quran (Bin Haji Awang, 2021). The Iranian educational system has increasingly
emphasized these principles through the establishment of Quranic schools and the implementation of the
Fundamental Reform Document of Education, which highlights educational leadership grounded in Islamic and
Quranic values (Piri et al., 2020). Previous studies have emphasized the importance of competent leadership,
qualified teachers, curriculum quality, community participation, and organizational support in enhancing the
effectiveness of Quranic educational institutions (Chaniago et al., 2024; Iswandi et al., 2024). Furthermore,
empirical evidence suggests that Quranic schools place greater emphasis on ethical education, life skills
development, cooperation, and students’ character formation than conventional schools (Ghalamkarian et al.,
2022). Other studies have demonstrated that community engagement, culturally responsive curricula, and
Quran-based educational principles contribute substantially to improving educational quality and strengthening
students’ religious identity (Bano, 2022; Shirzad et al., 2024). Despite these valuable contributions, previous
research has primarily examined isolated dimensions of Quranic education, such as curriculum implementation,
moral education, or memorization programs, while comprehensive management models specifically designed
for Quranic schools remain scarce, particularly in the Iranian educational context (Iswandi et al., 2024;
Rahmawati et al., 2021). The lack of an integrated evidence-based framework creates challenges for school
leaders in planning, organizing, implementing, and evaluating educational activities effectively. Therefore,
developing a comprehensive management model that incorporates educational, organizational, ethical, and
contextual dimensions is both theoretically and practically necessary. Accordingly, the present study aimed to
develop a comprehensive management model for Quranic schools in Ardabil, Iran, using the Grounded Theory
approach. The proposed model identifies the causal conditions, contextual and intervening factors, managerial
strategies, and expected outcomes that collectively explain effective management in Quranic schools and
provide practical guidance for educational policymakers, school leaders, and researchers.

Methodology:

This study adopted an applied qualitative research design based on the Grounded Theory methodology. The
target population consisted of university professors and experts in educational sciences and Quranic studies in
Ardabil, Iran. Purposeful sampling was employed to recruit participants who possessed extensive academic
knowledge and practical experience relevant to Quranic school management. Sampling continued until
theoretical saturation was achieved, resulting in fourteen participants. Data were collected through semi-
structured interviews. Before each interview, participants received a detailed explanation of the research
objectives and procedures. Ethical considerations were carefully observed, including obtaining informed
consent, ensuring confidentiality, securing permission for audio recording, and allowing participants to
withdraw at any stage of the research. Data analysis followed the systematic Grounded Theory coding procedure
involving open, axial, and selective coding. To enhance the trustworthiness of the findings, several validation
strategies were implemented. Member checking was conducted by sharing extracted codes and themes with
selected participants for confirmation. Peer review was performed by specialists in Quranic education to
evaluate the coding process and conceptual categorization. Reliability was further strengthened through
recoding procedures after a time interval and prolonged engagement with the collected data. These procedures
contributed to the credibility, dependability, and consistency of the final conceptual model.

Results:

The qualitative analysis generated a comprehensive conceptual model for Quranic school management. Data
analysis resulted in the extraction of 122 open codes, which were condensed into 95 concepts, 15 categories, and
six major components of the Grounded Theory paradigm, including causal conditions, the central phenomenon,
strategies, contextual conditions, intervening conditions, and consequences. The causal conditions primarily
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consisted of teacher quality and educational facilities. Teacher quality encompassed professional competence,
Quranic knowledge, instructional skills, ethical commitment, continuous professional development, and
effective communication with students and parents. Educational facilities included appropriate physical
environments, technological infrastructure, religious spaces, health and welfare services, safety, and
environmentally supportive learning environments. The central phenomenon identified in the study was
leadership and the management of diversity and inclusion in Quranic schools. Effective leadership was
characterized by justice, consultation, respect for cultural and religious diversity, participatory decision-making,
and commitment to Islamic values. Managerial strategies included curriculum development, diversified
instructional methods, continuous assessment, promotion of Islamic values, quality assurance systems, inter-
organizational collaboration, incentive and reward systems, and professional supervision. Intervening conditions
consisted of extracurricular educational and cultural programs as well as psychological counseling and student
support services. Contextual conditions included active parent and community participation, adequate financial
resources, educational technology, and effective time management. Implementation of these interconnected
components was found to generate significant educational outcomes. The most important consequences included
strengthening students’ life skills, improving educational quality, reinforcing religious and ethical identity,
enhancing organizational cohesion, promoting inclusive educational practices, increasing stakeholder
participation, and improving overall school effectiveness. Based on these findings, a paradigm model and an
integrated network model of Quranic school management were developed to explain the relationships among all
identified components.

Discussion and conclusion:

The findings demonstrate that effective management in Quranic schools extends beyond administrative
efficiency and requires an integrated leadership approach that simultaneously addresses educational quality,
Islamic values, organizational culture, stakeholder participation, and continuous improvement. The proposed
model indicates that teacher competence and adequate educational infrastructure constitute the primary drivers
of successful leadership capable of managing diversity and inclusion within Quranic educational environments.
The identified managerial strategies suggest that curriculum innovation, ethical leadership, continuous
evaluation, collaborative governance, and reward systems collectively establish an educational climate that
promotes justice, participation, and equal learning opportunities. Furthermore, extracurricular programs,
psychological support, and counseling services function as essential mechanisms that strengthen students’
academic achievement, emotional well-being, and social integration. Contextual factors, including parental
engagement, financial support, technological infrastructure, and efficient resource management, provide the
organizational foundation required for implementing these strategies effectively. One of the most significant
contributions of this study is the identification of life skills development as the ultimate outcome of effective
Quranic school management. Communication, critical thinking, problem-solving, cooperation, emotional
regulation, self-confidence, and responsibility emerge not merely as educational objectives but as natural
consequences of an inclusive leadership system grounded in Quranic principles. Consequently, Quranic school
management should be viewed as a multidimensional process that integrates spiritual, educational, managerial,
and social dimensions to achieve sustainable educational excellence. The proposed model contributes both
theoretically and practically to the field of educational management by offering an evidence-based framework
specifically designed for Quranic schools in Iran. The model may assist educational authorities, policymakers,
school principals, and curriculum planners in designing leadership development programs, improving
organizational effectiveness, strengthening teacher professional development, enhancing parent-school
partnerships, expanding technology integration, and establishing systematic quality assurance mechanisms.
Future studies are recommended to validate the proposed model quantitatively across different provinces and
educational settings and to examine its applicability in other faith-based educational institutions.
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